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Introduction 


About this OES Training 


Onsite activities combined with 5 hours of DVD segments (72 short video 
segments) featuring practitioners in the field sharing a variety of tools, 
strategies and best practices. 


OES:Building Bridges is atraining program designed to take practitioners into the field to 
meet a variety of OES professionals in jails, prisons, probation and parole, community 
corrections, community-based organizations and faith-based organizations who will: 

° Demonstrate best practices; 

e Discuss strategies for overcoming challenges; 

e Identify tools and strategies for improving outcomes in offender employment. 


This OES training is also an opportunity for participants to make connections between 
agencies, share strategies, and look for new ways to collaborate and improve outcomes 
for local offender populations. 


Recruit a Diverse Group of Training Participants 

The most effective training sessions will involve representatives from jails, prisons, 
community corrections, community-based organizations and policy makers. 

A diverse participant group, including all disciplines, will allow for richer idea sharing and 
networking across systems in local and regional efforts to collaborate and leverage 
resources for improved offender employment outcomes. 


Invite Guest Speakers to Supplement DVD Content 
Invite speakers from any discipline who are able to provide in-depth information on 
programs, tools, strategies and rersources available in your local community. 


Encourage Idea Sharing and Networking Among Training Participants 
The most valuable component of this training is the information sharing, problem solving 
and networking that occurs between training participants during and after the training. 
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Introduction 


About this OES Training 


OES Training Package Contains: 

° Three DVDs comprised of 72 field segments divided into 10 chapters 

° Guide Book that includes 10 chapters of key content covered in 
the DVD video segments featuring tools, strategies and best practices 
utilized by OES professionals in jails, prisons, community corrections and 
community-based organizations. The Guide Book also provides participant 
activities in each Chapter related to content segments. 

Training Delivery Options: 

1. Present as a single training program, covering all 10 chapters in 
sequence over a 3-day training period. 
(Suggested schedule included in this Guide Book.) 

2; Present individual chapters as shorter training sessions utilizing 
chapter content in whatever sequence best meets your participants’ 
content needs and schedule considerations. 

Using the three DVDs: 

72 field segments divided into 10 chapters are contained on three DVDs. 

DVD segments range in length - on average - from one to five minutes. 

e Disk 1 contains Chapters 1- 3 

° Disk 2 contains Chapters 4 -7 

° Disk 3 contains Chapters 8-10 

Menu Options for Playing Content on DVDs: 

Play All Gives you the option of playing all segments in order, without stopping. 

Select Scene Gives you access to the list of Chapters on the disk. 

Select Chapter Allows you to select a Chapter which then plays through 

without stopping. 
Select Scene Allows you to select a scene - or feature segment - in a chapter 
you wish to play. 
Arrows for Previous and Next allow you to move back and forth between menus. 


NOTE: Be sure to PAUSE the DVD to conduct BRIEF DISCUSSIONS and 
participant ACTIVITIES contained in each Chapter. 
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Introduction 


Navigating the DVD Content 


Navigation of the DVD is flexible to allow facilitators to present content in a 
variety of formats and time-frames including one continuous three-day training , 
as indivdual chapter presentations or stand-alone video segment presentations. 


Additionally, facilitators have the option of using all the taped transitions on the 
DVDs OR delivering the intros and transitions themselves (bypassing the ones 
on the DVDs). 


OPTION 1: Play all content in sequence using all taped introductions and field 
segments on the D VDs 


FIRST SCREEN 
Play All Gives you the option of playing all segments in order, without stopping. 


NOTE: Be sure to pause DV D for BRIEF DISCUSSIONS contained in the guide. 


OPTION 2: Select any Chapter in the curriculum and play all taped segments, 
including introductionsand field segments, in order. 


First, insert the DVD that contains the Chapter you want to select. 


FIRST SCREEN 

Select Scene Gives you access to the list of Chapters on the disk. 

THEN SECOND SCREEN APPEARS 

Select Chapter Allows you to select a Chapter which then plays through 
without stopping. 

THEN THIRD SCREEN APPEARS 

Click on the Chapter you wish to play (including all taped segments) 
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Navigating the DVD Content 


OPTION 3: Select any field segment(s) within any Chapter and play only the 


field segments WITHOUT using the taped introductions and transitions. 





First, insert the DVD that contains the Chapter you want to select. 


FIRST SCREEN 
Select Scene Gives you access to the list of Chapters on the disk. 


THEN SECOND SCREEN APPEARS 
Select Scene (AGAIN) Brings up a menu of chapter scene choices 
(Example: Chapter 1 Scenes, Chapter 2 Scenes, Chapter 3 Scenes) 


THEN THIRD SCREEN APPEARS 
Click on set of Chapter Scenes from which you want to select a specific video 
segment. 


THEN FOURTH SCREEN APPEARS 
Click on specific video segment you want to play. 


NOTE: After the selected video segment has played, the DVD returns to the menu page 
it was on before the video was played. If the last video segment in a Chapter was played, 


the DVD will move ahead the the next set of video segments in sequence. 
Arrows for Previous and Next allow you to move back and forth between menus. 


NOTE: Be sure to PAUSE the DVD to conduct BRIEF DISCUSSIONS and 
participant ACTIVITIES contained in each Chapter. Brief Discussions should 


involve soliciting comments or responses from one or two participants and should last no 
longer than a total of 2-3 minutes. Facilitators may want to omit some brief discussions to 


stay on schedule. 


Suggested 3-Day Training Schedule 


Day 1 


8:00 - 9:00 am Open, Welcome, brief intros 
Four Corners Activity 


9:00-—9:40am DVD content, Chapter 1, Building Bridges 


9:40-10:00am Activity, Return on Investment, following final video segment 
Purpose: To explore the potential societal benefits accrued from expending resources on offender employment initiatives. 


10:00- 10:35am DVD content, Chapter 2, Offender Voices 
10:35- 10:45am Break 


10:45- 11:30am Activity, 5 & 5 &5 
Purpose: To identify potential problems or concerns that offenders might experience during their first 90 days after release from supervision. 


11:30- 12:00am DVD content, Chapter 3, Collaboration 
12:00—01:00 pm Lunch 
1:00-—02:00pm DVD content, Chapter 3 (continued) 


2:00-—02:45pm Activity, Your Community Resources 
Purpose: To create a local network of resources available to aid offenders in successfully transitioning to the community. 


2:45 -03:00pm Break 


3:00 -04:30 pm DVD content, Chapter 3 (continued) 
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Suggested 3-Day Training Schedule 


Day 2 
8:00 —8:30 am 


8:30 —9:45 am 


9:45 — 10:00 am 


10:00 — 10:45 am 


10:45- 11:30 pm 


11:30-12:15 pm 


12:15-1:15 pm 
1:15-2:30 pm 
2:30 - 2:45 pm 


2:45 —3;15 pm 


3:15-4:15 pm 


4:15 - 4:45 pm 


4:45 - 5:00 pm 


Open, regroup 


DVD content, Chapter 4, Pre-Employment 


Break 


Activity, Employment Readiness Survey, following video segment 
Purpose: To practice identifying offenders’ job readiness. 


DVD content, Chapter 5, Job Search 


Activity, Effective Job Search Strategies, following video segment 
Purpose: To discuss issues that offenders commonly face during their job search and strategies practitioners use to assist them. 


Lunch 
DVD content, Chapter 6, Assessment 
Break 


Activity, Assessment, using video segments 
Purpose: To view assessment interviews and identify strengths, weaknesses, and changes that could have been made. 


DVD content, Chapter 7, Interventions 


Activity, Developing Interventions, using video segment 
Purpose: To create interventions in response to case studies of offenders transitioning to the community. 


Activity, When I Go Back, Part 1 
Purpose: To identify minor adjustments that practitioners can make on the job to improve offender employment outcomes. 
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Suggested 3-Day Training Schedule 


Day 3 
8:00 — 8:30 am 
8:30-9:45 am 
9:45 — 10:00 am 


10:00 — 10:45 am 


10:45 - 11:30 


11:30 - 12:30 
12:30- 1:15 pm 


1:15-2:00 pm 


2:00 — 2:15 pm 
2:15-3:00 pm 


3:00 — 3:30 pm 


3:30 — 4:00 pm 


4:00 — 4:30 pm 


Open, regroup 
DVD content, Chapter 8, Job Development 
Break 


Activity, Overcoming Objections 
Purpose: To practice responding to common employer objections to hiring ex-offenders. 


Activity, Practice Pitching your program 
Purpose: To give participants an opportunity to practice their program pitches, recieve feedback and respond to questions. 


Lunch 
DVD content, Chapter 9, Job Match 


Activity, Worksite Tour, using video segment 
Purpose: To view an actual worksite and assess its appropriateness for offender employment. 


Break 
DVD content, Chapter 10, Strategies 


Activity, Town Hall Meeting 
Purpose: To highlight local agencies that use exemplary strategies for improving offender employment outcomes. 


Activity, When I Go Back, Part II 
Purpose: To commit to at least one change based on this curriculum that will improve offender employment 


Evaluation & Certificates 
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Offender Employment Specialist Facilitator Checklist 








TASK TIMELINE TIPS 
BEFORE THE TRAINING: 
L] Select Training Site At least 90 days prior to training Consider parking, centrality of location, space 


for 24-30 participants, small group space, 
meals, and acoustics. Using a correctional 
facility can enhance the participant’s 
knowledge about the offender’s experience. 





L] Reserve training dates At least 90 days prior to training Schedule a Tuesday, Wednesday, and 
Thursday away from vacation times, bad 
weather seasons, tax time and other busy 





occasions. 
L] Identify potential participants At least 90 days prior to training Attempt to get a good mix of corrections, 
(24-30) community supervision, community service 


providers, workforce development staff and 
faith-based organizations. 





C] Market the training At least 90 days prior to training Send flyers electronically to professional 
groups, correctional agencies, workforce 
centers, social service agencies and local, 
state, and federal corrections professionals. 
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Offender Employment Specialist Facilitator Checklist 





C] Send confirmation letters/e-mails 
as participants register/create a 
waiting list for future training 


At least 90 days prior to training 


Set a firm registration date that closes out at 
least 30 days prior to the actual training date. 





L] Assemble a training team 


At least 60 days prior to training 


Recruit a technical person, special guest 
speakers and a co-facilitator to assist with 
discussions and activities. 





L] Recruit co-sponsors 


At least 60 days prior to training 


Typically $500 will cover the training manual 
printing, flipcharts, markers, snacks, etc. 





L] Arrange for guest speakers 


At least 60 days prior to training 


Examples: a respected community 
leader/opener, a labor market information 
expert, a sex offender case manager, a former 
offender now employed and law abiding. 





Cl Print participant manuals 


At least 30 days prior to training 


Print in landscape format, front and back to 
save resources. Place divider sheets between 
chapters, place in 3-ring notebooks. Order 1 
manual for each trainer and participant. 





L] Create an e-mail participant roster 





At least 2 weeks prior to training 





This can be used as an attendance sheet and 
shared with participants at the end of the 
training. 
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Offender Employment Specialist Facilitator Checklist 





C] Arrange for a tour of the training 
site 


At least 2 weeks prior to training 


Inventory equipment and ensure access to 
adequate seating, flipchart stands, A/V 
equipment, beverage serving area, etc. 





CL] Plan for meals and snacks 


At least 2 weeks prior to training 


Encourage participants to bring snacks to 
share, this creates an atmosphere of 
fellowship and community. Have lunch on 
site if possible. 





L] Review curriculum with training 
team 


At least 1 week prior to training 


Assign specific responsibilities to team 
members, practice activities, use A/V 
equipment and have a back-up equipment 
plan. 





L] Provide training site with a list of 
participants, trainers, and guest 
speakers. 


At least 2 days prior to training 


| Ask site staff about parking, checking in, 


restrooms, emergency procedures/phone 
numbers. 





L] Print certificates / training 
evaluations 





At least 2 days prior to training 





Have certificates signed by trainers 
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Offender Employment Specialist 


Facilitator Checklist 





DURING THE TRAINING 





LI Facilitator Responsibilities Daily 


Arrive early (1 hour the first day) 
Participate/be engaged with participants 
Flex schedule as necessary 

Control the training climate — respect and 
professionalism 

Play music before training and on breaks 
Create a “parking lot” for issues to be 
addressed when appropriate 

Preview and debrief each day’s training 
Handle issues/conflicts as they arrive 
Respond to the climate of the training 
(talk to the gorilla in the room) 

Revisit performance objectives at the end 
of every module 

Take attendance 

Introduce guest speakers 

Update participant roster 

Take class photos/post on PowerPoint 
Leave site clean and organized each day 





oO Last day of training 








Have participants complete training 
evaluations 

Distribute certificates 

Clean up training site 
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Offender Employment Specialist Facilitator Checklist 





AFTER THE TRAINING 





L Review evaluation forms 


Following class 


Learn from the participant comments and 
adjust future training accordingly. 





Ll Charge fees to no-shows ($25 is a 
reasonable amount) 


Within 1 week of completion of 
training 


This is a way to maintain some accountability 
for cost of materials, this should be spelled 
out on the registration form 





LC] Send “Thank-yous” to those who 
made the training possible 


Within 1 week of completion of 
training 


Thank everyone! 





Ll Market the next training 
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Within 6 months after training 





Your past participants are your network to 
promote the next training 
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NIC Training Team Featured in DVD Field Segments 





Francina Carter 


Francina Carter is responsible for 
coordinating NIC’s career planning and 
offender employment initiative; developing 
E-learning modules for practitioners; 
working with female offenders and creating 
training that is uniquely tailored to meet the 
needs of multiple stakeholders, such as 
faith-based organizations and community- 
based one-stops. Ms. Carter is a trainer for 
each of NIC’s offerings on offender 
employment including Offender Employment 
Specialist, Offender Job Retention, and 
Offender Workforce Development Specialist 
Programs. Ms. Carter came to NIC from the 
Minnesota Department of Corrections where 
she was Education Director at the Lino 
Lakes Correctional Facility. 


Melissa Houston 


Melissa Houston is responsible for 
researching, writing curricula and providing 
training on offender employment and job 
retention issues. Additionally, she provides 
workshops and technical assistance to 
Departments of Corrections and their partner 
agencies across the United States. 

Ms. Houston has 15 years experience in 
corrections, including positions as a criminal 
justice researcher for the Texas Senate and as 
Program Director for a community-based 
organization that received national 
recognition as a model for providing 
employment, case management, job fairs, and 
transition services to offenders. Ms. 
Houston is a licensed social worker and a 
certified Career Development Facilitator and 
Instructor. 
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John Rakis 


John Rakis has more than 30 years of 
experience in the delivery of criminal justice 
services. From 1989 - 2000, Mr. Rakis was the 
Executive Director of the South Forty 
Corporation, a nationally recognized nonprofit 
organization providing employment services to 
offenders. In 2001, the South Forty 
Corporation merged with the Osborne 
Association to form New York State’s largest 
program providing services to offenders and 
their families. Mr. Rakis served as Associate 
Executive Director of the combined agencies 
until March of 2002 when he left to become a 
full-time consultant to government and 
nonprofit agencies. Mr. Rakis holds an 
Masters in Public Administration Degree from 
Harvard University. 


OES: Building Bridges 


NIC Training Team Featured in DVD Field Segments 


Introduction 





Eric Seleznow 


Eric Seleznow is the Director of Workforce 
Investment Services for the Montgomery 
County, Maryland Department of Economic 
Development. Mr. Seleznow oversees the 
County’s workforce development system, 
including the local Workforce Investment 
Board and two One-stop Workforce Centers 
serving more than 20-thousand job seekers 
and employers each year. Mr. Seleznow has 
over 20 years of experience with local 
employment and training programs. He was 
formerly the Workforce Manager for the 
Montgomery County Department of 
Corrections and Rehabilitation where he was 
responsible for the development and 
implementation of jail industry projects and 
employment re-entry programs. 
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Dennis Gilbertson 


Dennis Gilbertson is the Program Manager of 
the Productive Day Program at the Hennepin 
County Adult Correctional Facility in 
Plymouth, Minnesota. He manages work 
programs as well as pre-employment 
resources focused on assisting offenders in 
getting jobs, keeping jobs or becoming more 
employable while serving their sentences. 
Mr. Gilbertson, who has worked in 
corrections for the past twenty years, is a 
Certified Workforce Development Facilitator 
and the leader of the Minnesota Offender 
Workforce Development Specialist Team. 
Gilbertson’s Productive Day program has 
received numerous national awards for 
innovative programming that continues to 
produce measurable successful outcomes. 


Kathryn McCormick 


Kathryn McCormick is a nationally recognized 
educational media producer and instructional 
design specialist who has produced thousands 
of hours of educational programming for public 
agency training, corporate staff development, 
higher education and K-12 instruction. For the 
past 12 years, Ms. McCormick has served in 
various capacities in the development and 
delivery of distance learning programs for the 
National Institute of Corrections. McCormick’s 
background in communications includes 
experience as a journalist in both radio and 
television news. After two decades of 
designing and implementing several national 
education projects, McCormick started her own 
consulting firm, specializing in the design and 
production of educational videos and distance 
training programs. 


Four Corners 


Participant Introductions 


TIME: 
10 Minutes 


SET-UP: 
Large Group Activity 


Prepare 4 posters on flipchart paper and post in four corners of training room: 


POSTER 1 POSTER 2 POSTER 3 POSTER 4 
Corrections Supervision Workforce Community 
Less than a year 2-5 years 6-10 years 10+ years 


PURPOSE: 

This activity is an introductory icebreaker that gives participants an 
opportunity to get to know one another and become familiar with the range 
of OES professionals in the group. 
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DIRECTIONS: 

e Activity is introduced as an opportunity for participants to get up, move around 
and meet other OES professionals taking part in the training. 

e The activity begins with all participants standing in the center of the room. 

e The facilitator will ask a series of three questions. After each question, 
participants are asked to move to the corner poster that best represents 
their response to the question asked. 

e Each time participants have moved to a corner, they are asked to introduce 
themselves to others who have selected that corner and then look around 
to see which participants have selected the three other corners. Participants 
are given a minute or two for introductions each time they select a corner. 

e Three questions: 

1. Which field best describes your work? 
2. How long have you worked in the field? 
3. How long have you been working in offender employment? 


SUMMARY: 

e Following question 1: Look at the diversity of organizations represented by 
professionals taking part in this training. 

e Following question 2: Notice the newer people who are full of enthusiasm 
and energy. Also, look at the folks who have been around a while and have 
staying power and dedication. 

e Following question 3: Notice how the shorter time frames have more 
professionals represented. Offender employment tends to be a newer 
addition to job duties. That’s a primary reason for this OES training. 


Chapter 1 


a Chapter | 
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Chapter 1 Contents: 


Chapter 1 Opening Video (3:00) 


INTRO- Program Overview and Presenters (2:30) 
VIDEO INTRO -OES Presenters (:30) 
BRIEF DISCUSSION: Participant Introductions 


INTRO- Objectives and OES Model (:30) 
Offender Employment Specialist Model (2:00) 


INTRO - OES: A Range of Roles (:40) 
OES: A Range of Roles (3:50) 
BRIEF DISCUSSION 


INTRO - Offenders and Generational Poverty (:33) 
Offenders and Generational Poverty (7:33) 
BRIEF DISCUSSION 


INTRO - ACTIVITY (:39) 
ACTIVITY: Return On Investment 


Chapter 1 
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Objectives: 


Participants will be able to: 


Define the range of roles of OES professionals 


Identify generational poverty issues that affect 
offenders’ motivation 


Define relationships between offenders, OES 
practitioners and employers in the OES model 


Chapter 1 
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Why Invest in Offender Employment? 


~ 











BRIEF 


DISCUSSION 


Offenders 

“T know there are a lot of individuals that are 
successful. I also know that it takes a lot of tenac- 
ity to be successful. It is extremely difficult.” 


Jails and Prisons 

“Our mission in this county is to be safe, secure 
and efficient while we promote offender change. 
For us, offender change is our work programs - 
employment.” 


Victims 

“The costs to the average taxpayer: 
$27-thousand a year to keep someone 
incarcerated. There are unintended victims- 
family, friends, relatives of those who are 
incarcerated.” 


Participants introduce themeselves. 


What is your name and area of expertise related to 


offender employment? 
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Community Supervision 

“We find that within the first 90 days of transition that 
employment piece is critical. If we can assist in any way to 
get them employed and plugged into a good job, their 
success clearly is increased.” 


Policy Makers 

“We can continue to work with the bridge-building 
opportunities to help people become employed and to do a 
better job of helping the community and small businesses 
understand the benefits.” 


Community Based Organizations 

“It’s very important that the agencies that are working with 
the folks that are on the inside -- that they become aware 
that when they (offenders) come out, we are their support 
systems.” 
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Offender Employment Specialist Model 


Players: Practitioners, Employers and Offenders 


Practitioners Employers 


e Offenders serve as the pivot point of the model. 


A © pE & y ° Practitioners and employers provide balance as they 


play vital roles in collaborating, communicating and 


Collaborati ng+ Communicating: Creating creating opportunities with offenders. 





° Offender has key role as pivot point; if he/she steps 
away from the process, there can be no successful 
outcomes. 

Offenders Processes: Capacity, Opportunity and Motivation 

° Key Processes : Practitioners provide 


capacity; Employers provide opportunity and 
offenders provide motivation for successful 
outcomes. 
° Practitioners enhance capacity (system capacity, 
eo) E & service capacicty; or the capacity of individuals). 
A >> ° Chapters in this OES training concerning capacity 
, focus on collaboration, using assessment tools and 
Collaborating «Communicating: Creating job readiness. 

° Opportunity is provided by employers to offenders 
and offenders to employers; Practitioners work to 
maximize both. Chapters concerning opportunity 
include connecting with employers, interventions and 
implementing effective strategies. 

° Motivation of offenders is key to getting and 
maintaining employment. 
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OES Job Description 


The National Institute of Correctons, Offender Workforce Development Division has identified a comprehensive list of skills, functions and 
duties for use by agengies in developing job descriptions for Offender Employment Specialist (OES). It is understood that the typical OES position 
description may not require all of the skills, functions, or duties listed below. The duties are organized into seven areas ofcompetency. 


Defined 


A position that may require a person to utilize seven specific competencies and their related skills to assist offenders to make informed 
decisions about jobs, vocational and educational plans based on knowledge of their interests, skills/abilities, and values; educational and 
occupational opportunities and the realities of the world of work. OES’s may work in setting such as prisons, jails, pre-release facilities, 
probation offices, parole offices, community based one-stop career centers, corrections based (jails & prisons) career resourcecenters, faith 
and community based organizations, and/or vocational rehabilitation centers. Depending on work location, the OES may typicallybe 
employed as a teacher, case manager, clergy, probation officer, parole officer, transition specialist, or job counselor. Regardless of the title 
assigned to the position, the job generally requires individuals to be resourceful, capable of multi-tasking and working underpressure, and 
skilled in developing programs and partnerships. 


Skill Areas and Functional Responsibilities 


Persons in this position need the skills necessary in the performance of the functional duties as identified below: 
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OES Job Description 


Job Counseling Skills 


A range of processes and procedures developed to guide, expose and bring about offenders awareness of job choices and opportuntties 
with the goal of maximizing the individuals potential for job retention and advancement. 


Typical job duties: 


Collecting, organizing and analyzing information about offenders and/or ex-offenders through records, tests, interviews and 
professional sources to appraise interests, aptitudes, abilities, and personality characteristics for vocational and educational 
planning. 
Reviews employment applications and evaluates an individual’s work history, education and training, job skills, compensation 
needs and other qualifications. 

Develops proposals for programs to provide needed services, using knowledge of vocational rehabilitation theory 
and practice, program funding sources, and government regulations. 
Counsels individuals and provides educational and vocational guidance services. 
Provides occupational information to enable an individual to formulate realistic educational and vocational plans. 
Counsels individuals on problems with work adjustment and vocational training. 
Helps individuals to modify attitudes and patterns of behavior by increasing understanding of self, personal problems, and hiy 
her part in creating them. 
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OES Job Description 


Job Development Skills 
Promotes and develops employment and on-the-job training opportunities for offenders and/ or ex-offenders. 
Typical job duties: 


Develops work opportunities that allow offenders and/ or ex-offenders to experience success in performing tasks that teach 
work values, such as self-improvement, independence, dependability, productivity, and pride of workmanship. 

Confers with members of industrial and business communities to determine training needs for apprentice and non-apprentice 
occupations. 

Establishes and maintains working relationships with local employers to promote hiring of offenders and/ or ex-offenders. 
Assists employers in revising standards that exclude offenders and/ or ex-offenders from jobs. 

Identifies jobs in the community that offenders and/ or ex-offenders can perform. 


Job Placement Skills 


Places an offender and/or ex-offender in a suitable job, clarifies expectations and conditions and provides information regarding duties and 
responsibilities. 


Typical job duties: 


Contacts prospective employers to determine their needs and to solicit job vacancies for offenders and/ or ex-offenders. 
Reviews job vacancies and matches candidates with job requirements. 

Interviews job applicants to select candidates who meet employer qualifications. 

Arranges interviews between employers and candidates to facilitate placement. 

Conducts events, such as job fairs, that bring employers into contact with groups of offenders and/ or ex-offenders. 
Informs individuals of job duties and responsibilities, compensation and benefits, work schedules and working conditions, 
company and union policies, promotional opportunities, and other related information. 
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OES Job Description 


Job Retention & Advancement 


Offender’s ability to maintain employment and advance in the job market is the ultimate test of the extent and application of an Offender 
Employment Specialist’s knowledge, skills and abilities. Therefore, job retention and advancement should be the thread that runs throughout 
individualized plans and programs for offenders. 


Typical job duties: 


Helps individuals to modify attitudes and patterns of behavior that interfere with job placement and retention by increasing 
understanding of self. 

Provides information on the utilization of community resources addressing barriers to job retention. 

Creates client-driven advancement plans. 

Gathers information on job and career factors that may affect morale, motivation, efficiency, and job retention. 

Assists offenders to include strategies for advancement as part of their employability plan. 

Assists offenders with an employment plan, a goal-oriented plan to focus attention on steps to advancement. 

Identifies and implements job retention strategies. 


Client Centered Action Planning 


The development of a plan that defines and identifies offender and/or ex-offender problems and the identification of strategies to address the 
foreseeable barriers including methods to carry out these strategies. 


Typical job duties: 


Determines suitable job or career path with offender. 

Assists offenders and/ or ex-offenders in identifying influences that factor into career-decision making ,i.e., family, friends, 
and finances. 

Develops and contracts partnerships with offenders and/ or ex-offenders. 

Stimulates and encourages offenders to achieve goals and provides offenders with any appropriate assistance. 
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OES Job Description 


Program Development 


Based on offender and program needs assessment provide services including referral services that enhance the offenders job placement, 
retention, and advancement capability. 


Typical Job Duties: 
Develops formal and informal partnerships and links with community, business, and education including local community 
college or university, advisory boards, resource community service groups, government agencies, labor, business, industry, 


civic, church, other groups and individuals including ex-offenders. 


Develops a public relations program to inform people about the goals, objectives, and outcomes of the program in an effort 
to develop and maintain internal and community support. 


Monitors state and federal regulations that may influence the successful re-integration of offenders back into the community. 


Develops opportunities, on an as needed basis, for offenders to obtain life skills training in one or more of the following skill 
areas: 


a) Employability/job search skills such as career/job awareness, the use of classified ads, writing business letters and 
resumes, filling out applications, interview techniques, and appropriate behaviors on the job. 


b) Consumer skills such as money management, comparative shopping, understanding labels and bills, using credit, 
and shopping for food, housing, clothing, and transportation. 


c) The use of community resources, such as using the telephone, obtaining help from social service agencies, 
interpreting postal forms, using the library, and finding child care. 
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OES Job Description 


d) Health and safety skills such as reading warnings, using prescription drugs, practicing fairs aid, and maintaining a 
balanced diet. 


e) Parenting and family skills ( sometimes included under health skills), such as child-rearing practices, understanding 
inducements to child and wife abuse, and finding alternative ways to settle conflicts. 
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OES: A Range of Roles 





John Skavnak 

Jail Superintendent 

“We know from our experience that people leaving 
our jail without a job don’t have much of a chance.” 


Diane Ferreira 

Probation Officer 

“I’m interested in employment for offenders, be- 
cause if they are employed, my job is a lot easier.” 


Eddie Woolfolk 

Faith Based Organization 

“We have temporary housing as well as 
permanent housing. We also provide clothing, 
transportation and job referrals. We do a lot of 





counseling.” 











OES: Building Bridges 


Mario Salinas 
Director, Offender One-Stop 

“The Center focuses on helping individuals returning from 
prison re-establish themselves in the community. We focus 
on employment and family based services.” 


Kathy Otten 
Dept. of Labor and Employment 

“We work with other state, federal and local agencies as 
well as community and faith-based organizations to develop 
collaborations to build programs to get people back to 
work.” 


John Lindfors 
Employer 

“We got interested in it (hiring offenders) because we 
needed people to work in our shop and we were having 
some difficulty hiring.” 


Is there anyone who did not see themselves repre- 
BRIEF sented in the Range of Roles segment? If so, com- 
ment on your role in offender employment. 


PIRES} (0), 
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‘It’s not that the clientele are not motivated. 
They most certainly are, but they are motivated 
for the present moment, not for the long-term 
future, and they are motivated to help their 
relationships out. Because when your life is 
about survival, who’s going to help you survive? 
People!” 
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Jodi Pfarr, Consultant 
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Offenders and Generational Poverty 





Characteristics Affecting Motivation for Employment 


° Life is about survival 

° Little or no future orientation 

° All about the moment. The future doesn’t exist. 

° ‘Feel it and Deal it” 

° Little awareness of connection between choices and consequences 


Strategies for Improving Motivation 


° Try understanding rather than judging 

° Become familiar with generational poverty circumstances 
and conditions 

e Understand where offenders are coming from 

° Treat clientele as persons of value 

e Focus on benefits related to the present time and improvement in 
personal relationships 


D What has been your experience with offenders, 
BRIEF generational poverty and motivation? 


DISCUSSION 
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OES: Building Bridges 


Return on Investment 


TIME: 
20 Minutes 


SET-UP: 
Large Group Discussion 


MATERIALS: 
e Flip Chart 
e Markers 


PURPOSE: 
The purpose of this activity is to: 
e Explore the potential 
societal benefits of expending resources on 
offender employment initiatives. 
e Focus on the factors that motivate OES professionals 


and encourage them to find more effective ways to do their jobs. 
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DIRECTIONS: 

e Divide a flip chart into two columns. 

e Label the first column “Benefits if We Do”. 

e Label the second column “Costs if We Don’t”. 

e Ask the group to list the benefits of investing time, energy and 
resources in offender employment efforts. 

e Then, ask the group to list the costs of NOT investing in 
offender employment efforts. 


SUMMARY: 
e These are the reasons OES professionals devote 
time, energy and resources to offender employment efforts. 


e These are also reasons for looking at new tools and strategies for 


doing our jobs more effectively. That is what this training is 
all about. 
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Chapter 2 





Setting the Stage: 
Offender Voices 
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Setting the Stage: Offender Voices 


Chapter 2 Contents: 


Chapter 2 Opening Video (1:04) 


INTRO - Objectives and Offender Perspectives (:46) 
Offender Perspectives: Re-entry and Employment (5:24) 
BRIEF DISCUSSION 


INTRO - Employment Barriers (:21) 
Employment Barriers: Offenders’ Perspectives (2:13) 
BRIEF DISCUSSION 


INTRO- 60 Second OES (1:02) 
60 Second OES: Expectations of Offenders (1:41) 


INTRO- ACTIVITY (:31) 
ACTIVITY: 5&5 & 5 
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a Chapter 2 





Objectives: 


Participants will be able to: 


Oo Identify re-entry and employment challenges in the 
first 90 days after release 


= Identify barriers from the perspectives of offenders 
Setting the Stage: e 


Offe n d e r Vo i ce S a Define offenders’ roles in the OES model 
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Offenders and Re-Entry 


The First 90 Days After Release 


° Highest risk for relapsing into behaviors that led to incarceration 
° Range of intense emotions from excitement to fear 
° Life stresses related to family re-unification, basic needs, job search 


and adapting to a self-structured life 





° Instability related to financial and social issues 
i . Pr ° Stresses related to requirements of supervision 
When you come out of prison, everything is 
just cold, you know... Not all felons want to . Support network is critical to success 


become ex-felons. Some of them just want to go 
back to the life they came from ... However, 
there are a lot of people who go to prison... 
some of us simply get tired of our lives and 
want to make a change.” 

Wendell 


D What do you perceive to be the greatest challenges 
BRIEF for offenders during the first 90 days post release? 


DISCUSSION 
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Offender Perspectives: Re-Entry and Employment 


Rebecca - Out Four Months 

“T ve been sleeping at a homeless shelter... think I need to 
get another job, because I don’t go to work until 4 and I 
have all that time. It would keep me out of trouble.” 


Wendell- Out Four Weeks 
“The main part that kept me awake at night was the 
interview process. How was I going to explain my 





felony in the interview?” 


Mike- Out Two Months 
“I just need some direction - pointed in the right direction.” 


David- Out 50 Days 

“For the first time in my life, I was pretty excited... I 
got pretty disgusted with prison. I thought it was 
going to be real easy to get a janitorial job right 
away. It’s not that easy. Fifty days and I still don’t 





have one.” 


or- Ne) How do you identify offenders’ strengths and healthy 
BRIEF coping strategies? 


DISCUSSION 
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Chapter 2 





“Some of the barriers I’m working on... housing 
seems to be the big one... If you don’t have a 
place to live, you can’t stay employed, and if 
you don’t have employment, you don’t have a 
place to live.” 


Jerome 
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Setting the Stage: Offender Voices 


Employment Barriers 





A Barrier is ... 
Any problem, real or imagined, which is an obstacle to employment. 


Personal Barriers 


Housing, Food, Clothing 
Healthcare / Mental Health 
Transportation 

Lack of Education/Training 
Criminal Record 

Childcare / Custody Issues 
Substance Abuse 
Domestic Violence 


Corrections Related Barriers 


Supervision restrictions / Reporting requirements 
Restrictions related to nature of crime / License restrictions 
Treatment meetings 

Fines 


Legal or Societal Barriers 


Public housing restrictions for drug offenses 
Food stamp restrictions 

Voting restrictions 

Checking account restrictions 


yN] What are your thoughts about how realistic 
offenders are regarding the number and difficulty 


of the barriers they face upon release? 
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“The ex-offender who wants to make it does 
everything right. He starts by staying in con- 
stant contact with the parole officer. He starts 
by joining a good church and getting a good 
support system. He starts by taking whatever 
job he can get and holding that job until some- 
thing better comes along. He continues to 
network and do the right thing.” 

Ex-Offender 
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Setting the Stage: Offender Voices 


Expectations of Offenders 





Questions to Assess Barriers and Strengths 


° How ready do you feel to manage your life outside of prison? 

e What else do you need in order to live independently? 

° Who is responsible for your life after you leave prison? 

° What are some of the challenges you expect to have when released 


or that you are having since release? 


° What will be some of the most important things to attend to as you 
start your life in the community, or to maintain your successful 
transition? 

° How ready do you feel to manage your life outside of prison? 

° What steps will you take to get a job? 

° What kind of attitudes and behaviors do you think will be necessary 


in order to keep a job? 


° What do you think are your best work-related skills? 

° What will you need to do to stay out of prison? 

° What are some interests you would like to pursue in your personal 
life and at work? 


What expectations do you have of your 
offenders? Generally, what expectations do they 


have of themselves? Are the two consistent? 
If not, how do you realign expectations? 
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S9&5&5 


TIME: 
45 Minutes 


SET-UP: 

Divide large group into smaller groups of 4-6 participants. 

Have participants count off “ 1, 2,3, 4” in order to determine which of the four 
groups they will join. 


MATERIALS: 
e Flipchart for each group 
e Markers for each group 


PURPOSE: 

The purpose of this activity is to identify potential issues that offenders might 
experience during their first 90 days after release, including problems they will 
encounter both on and off the job. 
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Setting the Stage: Offender Voices 


DIRECTIONS: 

Small groups brainstorm job-related problems - -that is, problems that occur on the 
job that can affect offenders’ ability to maintain employment. Then the group 
agrees on the FIVE most significant job-related problems for offenders and lists 
them on the flipchart under the heading “On the Job”. 


Participants then brainstorm problems outside the job that can affect offenders’ 
ability to maintain employment and list the FIVE most significant problems on the 
flipchart under the heading “Outside of the Job”. 


Participants then discuss healthy coping skills that can affect offenders’ ability to 
maintain employment and list the five most significant skills on the flipchart under 


“Coping Skills”. 


Each small group selects a presenter to share results briefly with the large group. 
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Chapter 3 Contents: 


Chapter 3 Opening Video (:55) 
BRIEF DISCUSSION 


Chapter 3 





a INTRO - Objectives and Interagency Collaboration (1:32) 
m Interagency Collaboration: Overcoming Obstacles (3:22) 
o BRIEF DISCUSSION 


INTRO - Making Connections on the Inside (1:07) 
Community Resources: Making Connections on the Inside (4:40) 
E BRIEF DISCUSSION 


a INTRO- Collaboration Inside and Outside Prison Walls (:39) 





m Collaboration Inside and Outside Prison Walls (3:44) 
E BRIEF DISCUSSION 

O INTRO-Roles of Probation and Parole (:52) 

a Rethinking the Roles of Probation and Parole (3:08) 





ao BRIEF DISCUSSION 


| m p rovi n g O u tco m e S i INTRO-60 Second OES (:29) 


= a 60 Second OES: One-Stops (:47) 
th roug h Collaboration =: bricroiscussiox 
m INTRO-Connections with Community Corrections (:24) 
a One-Stops: Connections with Community 


Corrections (1:10) 
oO BRIEF DISCUSSION 
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Improving Outcomes Through Collaboration 


Chapter 3 Contents cont. : 








Improving Outcomes 
through Collaboration” 


OES: Building Bridges 


INTRO - Offender One-Stop (:25) 
Offender One-Stop: Inmann Work and Family Center (2:35) 
BRIEF DISCUSSION 


INTRO - 60 Second OES (:30) 
60 Second OES: MOUs (1:30) 
BRIEF DISCUSSION 


INTRO-Collaboration: Involving all the Players (:54) 
Collaboration: Involving all the Players (3:33) 
BRIEF DISCUSSION 


INTRO-ACTIVITY(:26) 
ACTIVITY: Your Community Resources 


INTRO-Collaboration: Faith-Based Contributions (:47) 
Collaboration: Faith-Based Contributions to Offender Employment (5:23) 
BRIEF DISCUSSION 


INTRO-Collaboration: Leveraging Resources 
for Substance Abuse and Mental Health (:42) 
Collaboration: Leveraging Resources 

for Substance Abuse and Mental Health (4:21) 
BRIEF DISCUSSION 


39 


Chapter 3 Improving Outcomes Through Collaboration 


Chapter 3 Contents cont. : 


a INTRO - Collaboration with Social Services (:48) 


m Collaboration with Social Services (4:12) 

o BRIEF DISCUSSION 

a INTRO - Collaboration with Employers (:51) 
oO Collaboration with Employers (3:50) 


z] BRIEF DISCUSSION 


Oo INTRO-Collaboration Challenges (:43) 
a Collaboration Challenges (6:44) 
a BRIEF DISCUSSION 


o INTRO-Collaboration Outcomes (:28) 
Collaboration Outcomes (1:52) 
BRIEF DISCUSSION 





INTRO-Collaboration: Measuring Success (:50) 


Improving Outcomes į Gipi = 
through Collaboration 


INTRO-Collaboration: Advice from the Field (:15) 
Collaboration: Advice from the field (4:54) 
a BRIEF DISCUSSION 
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Improving Outcomes . 
through Collaboration = 
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Improving Outcomes Through Collaboration 


Objectives: 


Participants will be able to: 


Identify strategies for collaboration 
Identify new roles for supervision officers 
Identify key community partners 

Define One-Stop services 

Identify basics for writing MOUs 

Identify strategies for expanding resources 


Identify strategies for mental health and 
substance abuse 


Identify approaches for evaluating success 
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Collaboration 
System and Agency Change 


Times are changing. New demands are being placed on systems - through 
legislation, overcrowding and recidivism - to move toward collaborative 
efforts. 


The correctional system has not historically done a good job of promoting 
and encouraging collaboration and shared communication within and between 
agencies. 


Correctional organizations tend to operate as silos. Within organizations, silos 
exist in departments of education, security, treatment, transition and industries. 
Outside organizations, silos exist in various correctional service disciplines 
including jails and prisons, community supervision, community-based 
organizations and faith-based agencies. 





“None of us can do it alone. We try to leverage 
those resources that we all have to contribute to 
help that individual. Give that opportunity, give 
that push and we can hopefully make him a 
success.” 

Shirley Valdez 

Mayor’s Office of Workforce Development 
Denver 


A culture of change has resulted in innovative collaborative efforts within and 
across systems that leverage resources and improve outcomes for offenders 
and public safety. 


Currently, how collaboratively do you work with 
other agencies and practitioners in an effort to 


improve offender employment outcomes? 
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Chapter 3 





“People are afraid to collaborate, because they 
think they have to give up something. They don’t 
realize that the little bit you have to give up to 
collaborate is not anything compared to what 
you gain through collaboration. With resources 
shrinking as they are, nobody can afford to be 
an island unto to themselves anymore.” 
Brian Herron 
Director, Project Re-entry 
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Improving Outcomes Through Collaboration 


Interagency Collaboration 





Overcoming Obstacles 


Obstacles 

° Limited resources 

° Fear that collaboration will result in fewer resources, more work 
° Attitude that “It’s not my job” to provide a wide range of 


resources for offenders 


Solutions 
° Collaboration results in greater number of resources. 
° Collaboration results in more efficient and effective delivery of 


services for offenders, less work for individual practitioners. 


° Collaboration enables practitioners to refer offenders out for a wide 
range of resources and services. 


y- What has been your experience regarding the 
reasons some practitioners do not want to 


collaborate? 
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Community Resources: 
Making Connections on the Inside 


Collaborative efforts that involve bringing community resource providers 
inside prison walls to connect with offenders prior to release create a more 
seamless delivery of services to offenders as they transition from incarceration 
to the community. 


The advantages include: 
Allowing earlier screening of offenders for critical services, identification of 
transition needs, and application for services- particularly limited resources, 


such as housing- prior to release. 


Establishing relationships between offenders and community service providers 
prior to release, increasing the likelihood offenders will re-connect with 





service providers once they are released. “Most of the people on the inside do not know 
what resources are available to them on the 

Allowing communication between custody professionals and community outside. It is extremely important to be able to 

services providers which helps institutions better prepare offenders for identify them inside.” 

accessing and utilizing services upon release and assists community service John Hulteen, Sr. 

providers with identifying offenders’ most critical needs. Salvation Army Correctional Services 


y- Given the resource needs of the offenders you 
serve, who would be good collaborators in your 


DISCUSSION local area? 
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Collaboration Inside and Outside Prison Walls 








BRIEF 


DISCUSSION 
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Provides a seamless delivery of services: 
Prison - Pre-Release-Transition to Community 


“I can work with an offender in a pre-release setting 
and then hook up with him outside. It allows me to get 
to know the offender in a closed environment while 
they are still incarcerated. We can focus on them 
doing a lot of planning towards peripheral services 
they will need for themselves.” 

Riley Diana, Colorado Dept. of Corrections 


Allows a team approach to case management, 
ongoing monitoring and assessment, and 
interventions with high-risk offenders 


“I work both inside and outside the facility. My 
function is to identify and assess high risk offenders ... 
bringing them into the community with a transition 
team that keeps tabs on them.” 

Mike Lindsey, 

Serious and Violent Offender Program, CO 


What are your thoughts regarding the importance of 
continuity and seamless delivery of services for 
offenders? 











Establishes a connection on the inside with critical 
services on the outside 

“We set up a program inside the fence to get the veteran 
that’s going to be released ready to come out. What I 
primarily do is provide employment services ... but at the 
same time, I partner with everybody ... to get the 
supportive services.” 
Joel Levett, Veterans Services 


Establishes relationships and support networks in the 
community for offenders 


“The more they can do to get case managers to visit 
people before they are released, or at least have the case 
managers talking to each other ... so they have good 
information when that offender comes to that office in the 
community.” 

Adam Brickner, Director, Drug Safety Task Force, CO 
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‘| think my responsibilities with offenders has 
changed. Life began to change for me when I 
realized that | needed to take some initiative to 
find out just exactly what it was these people 
need and ask them appropriate questions, so I 
could help them get the services they need.” 
Diane Ferreira 
Probation Officer 


OES: Building Bridges 


Rethinking Roles of Probation and Parole 





Supervision’s role in supporting offender employment 


° Sharing and receiving information from other service providers 

° Collaborating as part of case management teams 

° Participating in case staffings 

° Identifying offenders’ critical needs that support successful transition 
° Making referrals to community service providers 

° Conducting ongoing assessment and follow-up 

° Planning for interventions as part of a team approach 


What minor role adjustments could a supervision 


officer make to support offender employment. 
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One-Stops: Connections with Community Corrections 


One-stop Services 


e Job search and job postings 

° Job counseling and assessment 

e Occupational research 

° Information on training and education 

° Employment readiness (resumes, applications and interview prep) 
° Computer access 

° Online information and employment databases 

° Phone, Fax and email accounts 


-Ne With what other resources, beyond the one-stop, 
can you connect? Has anyone in your agency 


DISCUSSION formalized these relationships? How? 





One-stop Partnerships with Probation and Parole 


° Supervision establishes a point-of-contact within the one-stop 

e Offenders are pre-screened and ready for work before referral 

° One-stop provides general and tailored services for offender clients 
° Supervision provides support to one-stop through training 

° Supervision responds to one-stop providers’ concerns 


What advantages are are there to establishing a 


partnership with a local one-stop? 
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general public, and we just tweaked them a bit. 
We spent more time focusing on their 

criminal background and how to overcome that. 
We did a little more self esteem building - just 
some minor adjustments to redirect the classes 
more toward the offender. ” 


Kristi Giedd 
One-stop Employment Counselor 
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“The center really is a bridge between prison and 
the community. We help the individual in that 
critical transition period - the first six months - 
when they find it most difficult to obtain the re- 
sources that they need on their own.” 

Mario Salinas 

Director, John Inmann Work and Family Center 
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Improving Outcomes Through Collaboration 


Offender One-stop 





John Inmann Work and Family Center, Denver 


Services 


Employment resource center 
Traditional one-stop employment services and resources 


Employment readiness workshops 
Job Counseling and assessment 


Family services 


Programming 
(parenting, domestic issues, cognitive, substance abuse) 
Connections to community resources 


(Housing, clothing, substance abuse treatment, healthcare, 
mental health, transportation, etc.) 


Case management teams 
(probation and parole, treatment, housing, counselors, case managers) 


In what ways do you leverage resources in your 


work with offenders? 
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Formalizing Collaboration: 


MOUs: 

° Formalize agreements or partnerships between organizations 

° Define the terms, conditions and responsibilities of the parties 
to achieve mutual benefits 

° State the purpose and goals of the partnership 

° Provide background informationt that led to the 
partnership agreement 

° Define the roles and responsibilities of each organization 


including how joint responsibilities are shared 


° Define how notifications and coordination occur 
° Define the time, resource and financial obligations of each 
of the partners 


BRIEF Who has written or uses a Memorandum of 


Understanding (MOU)? What does it do for you? 


BIRYGURS (0) 
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Memorandums of Understanding 


SAMPLE DRAFT 


MEMORANDUM OF UNDERSTANDING 
Colorado Department of Corrections Work and Family Center 


The Agreementis entered into by and between the Denver Workforce Development Board (DWDB), 
the Mayor's Office of Workforce Development (MOWD) and the Department of Corrections Work 
and Family Center, herein after referred to as the Partner. 


WHEREAS client referrals to employers, or other applicable provisions will be conducted as 
described in in the main body of this MOU: 


NOW THEREFORE, this Attachment__identifies specific services provided by the Department of 
Corrections — John Inmann Work and Family Center 


PROVISION OF SERVICES 


MOWD will provide Job Link training and access to the staff of the partner agency to allow partner 
agency staff adequate knowledge and skills to effectively utilize the Job Link system for data entry 
and documentation of client services and to track performance based outcomes. 


The Partner agency agrees to adhere to adhere to MOWD requirements to screen all referrals to 
employers as described in MOWD policy and procedures. 


The Partner agency understands that failure to comply with established MOWD policy and 
procedures for access and use of the Job Link system will result in termination of access privileges. 


Colorado Department of Corrections 


John Inman Work & Family Center 


49 


7 > aut 7 h Collaborati 


Collaboration: Involving all the Players 





The Denver Reintegration Working Group (DRIWG) is a collaborative group of practitioners, volunteers, citizens, and professionals from every sector of the 
community (jails and prisons, community supervision, social service agencies, community-based organizations, faith-based organizations and private 
citizens) who come together once a month to discuss challenges with offender reintegration, listen to one another air frustrations, problem solve and come up 
with creative approaches to leveraging resources and sharing information that will improve outcomes for offenders and create safer local communities. 


“T have a son incarcerated in the Colorado Department of 
Corrections ... as I got more involved, I understood more 
and more the need for the community reintegration help, 
because the recidivism rate is just ridiculous.” 


Bob Gerle, Volunteer 


“We got sort of concerned about guys coming out of 
prison and believing no one else in Denver was con- 
cerned. And so we started knocking on doors and mak- 
ing phone calls ... and this is the group.” 

Miss Eddie Woolfolk, DRIWG Founder 





“T want to make it clear that I am here to send a message 
that we want to be part of this collaborative effort. We do 
want to make changes and help work with offenders in 
transition.” 

Tim Hand, Assistant Director of Parole 


“What we are doing is going into the prisons and 
actually teaching them resume writing and interview 
Skills.” 

Angela Hill, Reason for Hope Ministry 





rN] What are the various agencies in your community 
BRIEF who might be willing to come together for a similar 


BIRNEN] offender reintegration working group? 
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Your Community Resources 


TIME: 
45 Minutes 


SET-UP: 
Small group activity, debrief in large group 


MATERIALS: 
e Flipchart and markers for each small group 
e Blank Referral Matrix for each participant. 


PURPOSE: 
The purpose of this activity is to create a local network of resources availble to aid 


offenders in successfully transitioning to the community 
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DIRECTIONS: 

Participants are divided into small groups of 4-6 participants. 

Groups are assigned to complete segments of the matrix as indicated on pages 
two and three of the worksheets. 


Using the blank Referral Matrix, participants will volunteer to complete one line at a 


time by announcing, “I know how to find (housing, clothing, etc.) 


Each participant then explains the resource or program and provides any 
available contact information. Participants capture the information and any other 
notes on the matrix. 


Each group also creates a flipchart page listing all the community resource 
information gathered by the group and post it on a wall or easel. 


If there are needs listed on the matrix that no one is able to complete, the 
participants will problem-solve ways the resources will be identified. 


After each small group has completed their portion of the matrix and listed 
community resource information on flipchart pages, the activity is concluded 
with a “gallery walk” during which all groups view each other’s flipcharts and 
capture community resource information gathered by all the small groups. 
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Page 2 


Group 1 


Group 2 
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NEEDS 


Housing 


RESOURCES 


CONTACTS 





Clothing 





Transportation 


Childcare 





Health / Medical 


Substance Abuse 
Treatment 





Mental Health 


Counseling 





Domestic Issues 





Employment 





Skills training 





Basic education 








Vocational 


Rehabilitation 














Improving Outcomes Through Collaboration 
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Your Community Resources Referral Matrix 
Page 3 


NEEDS RESOURCES CONTACTS 





Group 3 Job readiness 


Job search 


Life skills 





Cognitive skills 


Group 4 Legal / Financial issues 





Personal Budgeting 





Fines/ other legal 
obligations 





Child Support , 
Restitution 





Other Needs / Barriers 
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Your Community Resources Referral Matrix 


Page 4 
Resource 


Resource 


Resource 


Resource 


Resource 
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Collaboration: Faith-Based Contributions 


New Roles for Faith-Based Organizations 


The old notion of faith-based organizations is that they only hold services 
and provide bible study for offenders. 


In new collaborative efforts, faith-based organizations are collaborating 
with corrections to provide a wide range of employment readiness and 
transition services inside and outside of prisons and jails. Faith-based 
groups are able to provide resources of time, staff and money that are in 
short supply within correctional organizations. 


Faith-Based Services Inside and Outside Prisons 


Provide volunteers for a variety of services inside and outside prisons 
Deliver a variety of education and training programs related to 
re-entry and employment 

Assist offenders in re-entry process 

Provide practical supports (housing, clothing, family services) 
Provide training and counseling servcies 

Provide practical and nurturing supports for reconnecting in the 
community. 


How does the faith-based community contribute 


to offender employment in your local area? 
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“| think the faith-based community can work at 
the level of helping people with their re-entry 
process - giving them practical supports, such 
as a place to stay, clothing, an opportunity to 
reconnect with their family. ” 
Rep. Debbie Stafford 
Colorado State Legislator 
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Collaboration: Leveraging Resources 


Substance Abuse and Mental Health 


° Majority of offenders have substance abuse concerns. 

° Offenders with mental health concerns are increasing each year. 

° Offenders with mental health issues find it difficult to navigate 
the system of community service providers. 

° Mental health services are often available, but offenders need help 
identifying and accessing them. 

° Establishing relationship between offenders on the inside 


and providers on the outside - prior to release - increases the 
likelihood offenders will seek and receive services once they 
transition to the community. 


How much of an issue is substance abuse for your 
offenders? Are there available resources to 


stabilize offenders upon release to the community? 





Collaboration with Social Services - TANF 


° Offenders may be eligible for Temporary Assistance for Needy Families 
e TANF contract requires education or work for recipients 

e 95% of recipients are single parents 

° Non-custodial fathers may be eligible for programs 


programs are available to offenders for stabiliz- 


ing their lives and employment situations? 
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“Substance abuse, addiction and mental health 
issues in an offender population is very difficult 
to overcome when you transition back into the 
community. Employment is real important, but 
for a population like that, it’s not really the first 
agenda item. ” 


Adam Brickner 
Director, Drug Safety Task Force 


on 
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Collaboration With Employers 


Partner with employers as advisors and educate 
them on the benefits of hiring offenders 


“Bring those partners that are relevant to the table. 
You need to bring those employers to the table ... and 
educate them about the benefits.” 
Shirley Valdez, Mayor’s Office of 
Workforce Development, Denver 


Invite business representatives to serve on 
community action boards and committees. 


“Denver does have a local organization that has be- 
gun to focus on businesses and churches to provide 
resources. Some businesses have stepped up to the 
plate to build transitional housing. ” 

Rev. Bob Edison, Director Prison Ministries 
Heritage Christian Center 








Improving Outcomes Through Collaboration 


Consult with employers and trade organizations and 
involve them in designing vocational programs that meet 
employers’ needs for skilled workers. 


“Some of our vocational programs have linked very 
tightly with professional organizations, such as 
landscaping and heavy equipment operators that hire 
offenders.” 

Katherine Sanguinetti, Colorado DOC 


Educate employers and the public on the connections 
between offender employment and community safety. 


“I think this is an area where we are really going to have 
to educate the public. They (offenders) are coming back to 
our community, and we can either be afraid, step back and 
let somebody else handle all the work, or we can step up 
to the plate.” 

Brent Parker, Aftercare Liaison, CO DOC 


BRIEF What strategies do you use for involving employers 
in your collaborative efforts? 


DISCUSSION 
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Collaboration Challenges 


Aligning mission and goals of partners 







“Tt seems like each agency has their own mission and 
goals, so the system of alignment is very, very difficult.” 
Kathy Otten, Colorado Department of Labor 


What challenges have you experienced 


relative to collaboration? How have you 
overcome difficulties of bringing 
together multiple organizations? 


Collaboration Outcomes 


Bridging gaps in services 





“Take away some of that fear. Bring the families in. 
Bridge some of those gaps, talk about jobs.” 
Miss Eddie Woolfolk 


Denver Reintegration Working Group 





What do you believe are the greatest 
BRIEF outcomes or benefits of creating 
collaborations? 


DISCUSSION 
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Improving Outcomes Through Collaboration 


Moving beyond organizational cultures that isolate and 
separate correctional service professsionals 


“The biggest challenge is to break down the attitudes that 
separate us. The prison walls create a sort of artificial 
sense of separation. When in fact, we are completely 
interdependent. What goes on inside the walls, drastically 
affects what happens in the community.” 

Mike Lindsey, Colorado Department of Corrections 


Successful transition of offenders and increased safety of 
communities 


“Ultimately, it’s about how we can leverage all of our 
resources and bring them together, so that we can produce 
better results as a community. We’re not only affecting the 
individual, but we’re improving the community at large.” 
Mario Salinas, Director 
John Inmann Work and Family Center 
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Improving Outcomes Through Collaboration 





Collaboration: Measuring Success 





Success = Reduced recidivism, longer periods of 
employment, improved employability through 
training and re-establishment of family connections 





“We have several ways of measuring our success. 
Recidivism is one, but we also look at if a guy has 
gotten a job and been on the job for six months; if he’s 
enrolled in school and he’s doing well; if he’s made 
some good family connections.” 

Miss Eddie Woolfolk, Charity House Ministries 


Collaboration: Advice from the Field 








Bridging gaps in services 


“Take away some of that fear. Bring the families in. 
Bridge some of those gaps, talk about jobs.” 

Riley Diana 

Colorado Correctional Center 





How do you measure success in your 
organization? Are there other measures 


DISCUSSION that could be used? 
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BRIEF 
DISCUSSION 


Moving beyond organizational cultures that isolate and 
separate correctional service professsionals 


“I think you have to work on evidence-based programs. 
Because you can fund a lot of programs in the state ... they 
are worthless. You have to have the evidence-based. 
Senator Norma Anderson, CO State Legislator 


Successful transition of offenders and increased safety of 
communities 


“Ultimately, it’s about how we can leverage all of our 
resources and bring them together, so that we can produce 
better results as a community. We’re not only affecting the 
individual, but we’re improving the community at large.” 
Debra Lodge 
Denver Women’s Correctional Facility 


What advice can you share with the 
group regarding how to sustain success- 
ful partnerships and improve offender 
employment? 
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Chapter 4 Contents: 


m Chapter 4 Opening Video (2:14) 
E BRIEF DISCUSSION 


oO INTRO - Pre-employment objectives (:56) 
E Job Readiness in a Jail Setting (2:44) 
E BRIEF DISCUSSION 


INTRO - Job Readiness Programs (1:43) 
Prison Employment Programs (2:23) 
a BRIEF DISCUSSION 


E INTRO- Essential Employment Documents (1:02) 
Essential Employment Documents (2:09) 
BRIEF DISCUSSION 


INTRO-60 Second OES (:25) 
Job Readiness Curriculum (:55) 
BRIEF DISCUSSION 








INTRO- Overcoming Resume & Application Challenges (:55) 
Overcoming Resume & Application Challenges (3:44) 
BRIEF DISCUSSION 


Addressing 
Pre-employment 
and Job Readiness 


INTRO - Answering the Felony Question (:20) 
Answering the Felony Question (4:27) 

BRIEF DISCUSSION 

INTRO - Advice from the Field (:40) 

Job Readiness: Advice from the Field (2:10) 
BRIEF DISCUSSION 

INTRO: ACTIVITY (:37) 

ACTIVITY: Employment Readiness Survey 
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Chapter 4 





Objectives: 


Participants will be able to: 





5 Describe pre-employment and job readiness skills 
and resources 


Ad d re S S i n g E Identify content for offender pre-employment programs 
[9 re = e m p | oy m e n t m Identify strategies for obtaining employment documents 





d b R d = E Identify strategies for overcoming challenges with 
a n J O e a | n e S S applications and resumes 
a Formulate effective responses to the felony question 
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Pre-employment and Job Readiness 
Offenders’ Views 





“My name is Annette and I’m motivated, certified and I 
deserve another chance.” 
Annette 








“My name is Cleofus and I need a job and I’m a good 
person, active and ready to go..” 
Cleofus 





“My name is Mike and I’m basically a jack of all trades. 
And I’m very motivated ” 
Mike 


“My name is Rebecca, and I am determined to succeed.” 
Rebecca 


What approaches do you currently take, given your 
setting, to prepare offenders for employment? 


DISCUSSION 
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Job Readiness in a Jail Setting 
Soft skills stressed in the Productive Day Program include: 





° Getting up, cleaning up and getting ready for work 

° Establishing a work routine 

e Showing up on time, every day 

° Demonstrating personal responsibility for productivity and quality 
° Working with partners and on teams 

° Adapting to the workplace culture 

° Taking criticism and meeting employer expectations 


What are some of the most important soft skills 


you help offenders develop? 





Job Readiness Priorities: Prison Programs 
MN DOC Vocational programs used labor market information to: 





° Evaluate existing programs based on Dept. of Employment criteria 

° Determine which programs met the criteria of vocational education 
level, wages, job growth and employer demand 

° Discontinue programs that did not meet the criteria 

° Start new training programs including training for jobs with 


good wages, job growth and highest employer demand, including 
network cabling and construction trades 


In what ways, if any, do you consider labor market 


information and the needs of the business 
community? 





OES: Building Bridges 


Addressing Pre-employment and Job Readiness 






“The whole culture here at the workhouse is 
one of helping the offenders become more 
employable through incarceration.” 
Dennis Gilbertson, Manager 
Productive Day Program 


“We evaluated all of our existing vocational 
programs, based on criteria by the Dept. of 
Employment and Economic Development. We 
did find some programs that did not meet 
the criteria ... so, we eliminated those pro- 
grams and put in new ones that had a higher 
demand in the community.” 

Marci Sorenson, MN DOC 
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Essential Employment Documents 
The Moose Lake Correctional Facility helps offenders acquire critical 
employment documents, prior to release. 









Birth Certificate Diplomas / Certificates 
Social Security Card Resume 

State ID / Drivers License Master Job Application 
Immigration documents / Green card Reference Letters 


wi MaA 
y- What has been your experience with offenders and ‘Being able to get my certificate and social 
employment-related documents such as birth security card now, versus when | get out, will 


certificates and drivers licenses? make my transition a lot smoother.” 
Markiese 








Job Readiness Curricula 





Content includes topics related to Life Skills, Job Readiness and 
Job Retention. Examples: 


Job Search Essentials Cognitive Skills 

Communication Anger Management 

Time / Money Management Parenting 

Wellness and Health Work Culture wes. =<" 

Problem Solving Motivation / Attitude Offenders access employment information 
Substance Abuse / Relapse Prevention Teamwork within an em ployme nt resource center 

Self Esteem inside prison walls. 


Addressing Barriers and Accessing Resources 


“Our re-entry curriculum covers a wide 

Does anyone have a particularly good re-entry or range of resources from transportation to 
pre-release curriculum? What are the most identification, money management, childcare 
valuable components? and employment.” 

Nate Knutson, Transition Coordinator 
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Overcoming Resume and Application Challenges 





Prepare functional resumes emphasizing skills 

° Assist offenders in preparing a master application for a functional resume. 
Functional resumes focus on skills, as opposed to chronological resumes 
that highlight specific dates of work (exposing gaps) and require a 
great deal of information (which may be difficult to compile). 


Access information on past employment from the Department of Labor 

° The Department of Labor can track employment information related 
to past employers and dates of employment using individuals’ social 
security numbers. 


Include work experience from institutional assignments 
° Work assignments, training, and skills developed during incarceration 
can be used in work history sections of applications and resumes. 





Ex-offenders attend an employment readiness 


Identify references from offenders’ circles of support including 


workshop. Department of Corrections representatives 
° Individuals who are part of offenders’ circles of support - including 
, , , ministers and correctional supervisors - can be included in references, if 
“We know where to find the job - networking, news- there are few or no employers to list. However, potential references 
papers, employment agencies. We filled out a should be contacted prior to being included on a list of references. 


decent job application. The next step in the 

process is completing a resume. There are different 
kinds of resumes on the market - all kinds of forms. y- What have been your biggest challenges related 
We follow what we call the functional resume.” to offender resumes and applications? How have 


Ray Maestas i 7 you overcome those challenges? 
Employee Relations Specialist 
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Answering the Felony Question 





Honesty is critical. Felony convictions must be included on applications 
that ask the felony question. 


“Will explain in interview” is one option to include on the application in 
reference to felony convictions, but is not always the preferred 
alternative. 


A Letter of Explanation is another option to include with the 
application, since many offenders will never be given an opportunity to 
“explain ininterview”. 


The Letter of Explanation should be concise, honest and direct - 
including what the offender was convicted of, what he/she learned from 
the experience, how the offender has taken responsibility for actions, 
and what he/she has to offer as a potential employee. 


Explanation of the felony conviction in an interview setting is most 
effective if the offender initiates the discussion. Similar to the Letter of 
Explanation, the verbal explanation in the interview setting should be 
thought about in advance and include the elements of what the 
conviction was for, what was learned, how the offender has taken 
responsibility, what steps the offender has taken toward self 
improvement and what the offender has to offer the employer. 


How do you coach offenders to handle the felony 


question on job applications and in interviews? 
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Addressing Pre-employment and Job Readiness 





“Tell me about your felony - That’s got to be 
the most critical part of the interview... We walk 
a fine line between saying enough information 
and saying too much information ... Don’t try to 
retry your case. It’s already done. ” 
Ray Maestas 
Employee Relations Specialist 
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Job Readiness: Advice from the Field 





° Promote work as a value - modeled, supported and reinforced 
by the agency mission and supported by all correctional staff. 


° Network and sell the philosophy to staff from all disciplines, 
especially line supervisors. 


° Network with local officials, above and below on the chain of command. 





° Match operations with the philosophy of supporting job readiness 
andemployment for offenders. 





“We kind of like the Productive Day philosophy. 
It promotes work as a value and helps teach our 
offenders some basic skills, like getting up, cleaning 
up and showing up for work.” 
John Skavnak, Superintendent 
Hennepin County Adult Correctional Facility 


What modifications have taken place, or could take 
place in your organization to align operations with 


your philosophy related to offender employment? 
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Addressing Pre-employment and Job Readiness 


Employment Readiness Survey 


TIME: 
45 Minutes 


SET-UP: 
Participants work in pairs. 
Debrief activity as a large group. 


MATERIALS: 
e Offender case study 
e Employment Readiness Survey 


PURPOSE: 
The purpose of this activity is to practice identifying factors related to 
offenders’ job readiness. 


DIRECTIONS: 
Participants are assigned to work in pairs. 


In each pair, there are two roles. One person is assigned to the role of offender 
Tim Workman. The other person role plays the OES practitioner who will 
interview Tim to gather information about his job readiness. 


The partner role playing the offender reads the attached case study and 
completes the Employment Readiness Survey as offender Tim Workman in the 
client role. 


The other partner assumes the role of the practitioner who also reads the case 
study, reviews the survey completed by Tim and initiates a discussion 
regarding the survey responses asking open-ended questions to gather 
additonal information. 


If Tim does not check off that he has an issue with drugs and alcohol, the 
practitioner should ask Tim about his use of alcohol as a stress-reliever and 
then ask Tim if there are ever any consequences related to drinking. (e.g., “My 
girlfriend gets angry and we fight.”’) 


When discussing “red flags” and barriers the practitioner should listen to how 
willingly the ex-offender discusses current life problems. 


Debrief the activity as a large group answering the following: 


° What barriers did you observe and note on the 
Employment Readiness Survey? 

kd For what potential barriers would you gather additional information 
from the ex-offender? 

d What questions would you ask the ex-offender? 

d How would you present the Employment Readiness Survey to the 


ex-offender? 
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Employment Readiness Survey 
Page 2 


Case Study: Tim Workman 





Tim, age 34, father of two children, ages 3 and 6. He is not married, and is currently staying with the mother of his children. He and the mother of his children have an 
on-again / off-again relationship. She is currently working days. 


Tim has recently been released from prison where he served three years for assault and is currently on probation. He has been referred to an anger management 
men’s group. He has a high school diploma and one year of community college, completed ten years ago. He admits that he has a temper and feels it is his right to 
“enjoy” himself outside of work. 


He claims that he uses alcohol recreationally and sometimes drinks too much when he is stressed out or with friends on weekends. Tim's assessment report states that 
he is likeable, and that he wants to work in customer service. 


He has recently taken a phone customer service call-center position with a bank, working days earning $10.00 per hour. He borrows his mother’s 15-year old car to 
get to work. It is somewhat reliable, but he has been paying $5 a day to park, because he works in an office downtown. 


He is responsible for dropping off his 3-year-old at childcare in the mornings. He has been on the job one week. 
This is the practitioner's first meeting with Tim who is experiencing problems keeping up in training and connecting with his predominately female co-workers. 
The practitioner asks Tim to complete the survey as soon as he walks in. With the practitioner's assistance, Tim identifies and briefly discusses past, present and 


potential future barriers including: unreliable car; no back-up plan; daily parking costs; anger management issues that may be triggered by working in customer 
service; his drinking when stressed-out and with friends on weekends; potentially unstable housing and feeling like he does not “fit in.” 
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Employment Readiness Survey 
Page 3 


Name: Date: 








Last Employment: (position & date) 
Please reflect on all items as they apply to yourself or anyone else living in your household. 





Each of the 33 items should be marked in at least ONE of the categories, but may be marked in ALL four categories. 


Past Problem Present Problem Potential Future No Problem 
Problem 





1. Childcare Plan 
2. Childcare Back-up: (sick, 





vacation, holiday, snow) 
3. Special Needs Child 
4. Summer Childcare 








5. Transportation 
6. Transportation Back-up 





7. Stable Housing 





8. Homelessness 

9. Housing Repair (plumbing, 
electric, ventilation) 

10. Spoken English 

11. Mental Health 











12. Physical Health 





13. Basic Math Skills 
(add,subtract, multiply, divide) 
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Employment Readiness Survey 
Page 4 


Past Problem Present Problem Potential Future No Problem 
Problem 
14. Difficulty Reading 


15. Difficulty learning new things 








16. Difficulty Sleeping 





17. Difficulty eating or overeating 
18. Difficulty managing stress 


19. Inadequate social support 
(friends, family, church) 
20. Legal problems 


21. Credit/debt problems 

22. Family Crisis 

23. Domestic Violence 

24. Drug or Alcohol Addictions 
25. Difficulty managing anger 
26. Difficulty handling criticism 


27. Difficulty with work 
attendance 

28. Difficulty with work 
punctuality 

29. Difficulty with co-workers 
30. Difficulty with a supervisor 


31. Problems with immigration 





























32. Cultural issues (religion, 
gender roles, clothing, 
scheduling) 

33. Difficulty with age, weight, 
race, gender, sexual orientation, 
prejudice by employer 
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Chapter 5 Contents: 
=] Chapter 5 Opening Video (:53) 
E BRIEF DISCUSSION 


INTRO -Conducting an Effective Job Search (:53) 
Job Search Using Technology (5:11) 
E BRIEF DISCUSSION 


E INTRO - Labor Market Information and 
Offender One-Stop Resources (1:55) 


Conducting an  ; gpega 
Effective Job Search 





INTRO- Offender Internet Access Concerns (:38) 
Job Search: Offender Internet Access (2:56) 
a BRIEF DISCUSSION 


E INTRO- ACTIVITIES (1:04) 
E ACTIVITY: Effective Job Search Strategies 
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Conducting an Effective Job Search 


Objectives: 
a Identify technology tools for job search 
C d m i Identify One-stop Resources 
O n ul € t l n g el n m Identify strategies for addressing concerns 
Fffe ct ive J O b Se a rc h regarding offender Internet access 
a Define sources of labor market information 
a Identify strategies for utilizing labor market 
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Job Search Tools and Strategies 


General Resources 





° Networking 

° One-stop resources (local Workforce centers) 
° Job fairs 

° Newspapers and direct mail 

° Labor market information 

° Online resources 


In what ways does your organization use 
technology to aid in offender employment 


efforts? 





Online Resources “Where do you start looking for work? 
Workforce Center ... fast food ... Internet... 


° Labor market information : 
newspapers ... How about networking? Any- 

° Links to employers / job postings ee ; 

ee Ro body know what networking is? That’s prob- 
e Online job application oth t | pa ebil | 
° Training and education opportunities ied ie a a 
° Information on financial aid for training / education men 
° Links to support services Ray Maestas 


Employment Relations Specialist 


-N Who has a relationship with a local one-stop? 
What have you found to be the one stop’s most 


valuable resource? 
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An ex-offender client accesses employment 
information on a one-stop computer. 


“The resource room is set up to allow the clients 
to come in here and job search... they fill out 
forms for applying for social security cards ... 
they can fax off their resumes ... we’ve set up 
internet sites, specifically for job search... we 
have a phone system to allow clients to call 
employers and follow-up on jobs and check in 
with their parole officers.” 
Chris Cordova 
Reintegration Specialist 
John Inmann Work and Family Center 
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One-stop Resources 


Offender Resource Centers 





° Job Readiness Workshops 


° Employment Counseling 
° Job Club 
° Resource Room 

- Job postings 


-Resume and application worksheets 

-Social Security card applications 

-Computers and online access to employment and support resources 
-Phones, fax, email 


What kind of feedback are you getting from of- 
fenders who use one-stops or resource rooms? 


Do they use the Internet and websites? 
What sites would you recommend to others? 





Addressing Offender Internet Access Concerns 


° Internet access is supervised and limited through security measures 

° Inside facilities, staff access the Internet for offenders 

° CDs of many websites allow information access without Internet access 
° Menu of websites and software are pre-selected by staff 

° Offender clients are not permitted to download 


How have you addressed concerns over 
offenders’ use of technology? 








75 


Chapter 5 Conducting an Effective Job Search 


Effective Job Search Strategies 


TIME: 
45 Minutes 


DIRECTIONS: 

As participants work in small groups of four, one participant in each group 
states the most common challenges to securing employment. The remaining 
SET-UP: group members problem-solve and identify strategies to address those barriers. 


Large group divided into small groups of four participants 
List responses on a flipchart, labeling one column as “Challenges” and the 


other “Strategies.” Be prepared to share your answers with the large group. 


MATERIALS: 

e Flipchart and markers for each small group EXAMPLES: 

PURPOSE: CHALLENGE STRATEGY 

The purpose of this activity is to identify challenges offenders face during their -Lack of Transportation -Find opportunities on bus line 
job search and develop strategies for assisting them in their search for -Provide bus tokens 
employment. 


-Felony Question - Won’t Hire Me -Practice answering felony question 
-Identify more receptive employers 
-Explain incentives to employer 
including bonding and tax credits 


Once small groups have completed their lists of challenges and strategies for over- 


coming challenges, each small group selects a representative to report out to the 
larger group. 
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Chapter 6 Contents: 


: Chapter 6 : 








Utilizing Assessment = 
Tools : 


OES: Building Bridges 


Chapter 6 Opening Video (:48) 
BRIEF DISCUSSION 


INTRO - Utilizing Assessment Tools (:46) 
Assessment: Practitioners’ Perspectives (3:37) 
BRIEF DISCUSSION 


INTRO -Assessment for Triage, Interventions 
and Planning (:41) 

Assessment for Triage, Interventions 

and Planning (7:00) 

BRIEF DISCUSSION 


INTRO- Accessing Existing Assessments (:22) 
Accessing Existing Assessments ( 1:56) 
BRIEF DISCUSSION 


INTRO- Assessment: Skills and Interests (:23) 
Assessment: Skills and Interests (1:36) 
BRIEF DISCUSSION 


INTRO- 60 Second OES (:32) 
Assessment Interview Strategies (1:14) 
BRIEF DISCUSSION 


INTRO- ACTIVITY (1:00) 

ACTIVITY VIDEOS: (16:29) 

Practical Assessment 

Assessment Interview Strategies 

ACTIVITY: Evaluating Assessment Interviews 
ACTIVITY: When I Go Back (Part 1) 
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Objectives: 
a Identify reasons for using assessment tools 
a Identify strategies for formal and informal 
assessment tools 
E Identify ways assessment can be used for 
Utilizing Assessment E 
m Demonstrate tools for assessing offenders’ 
| O O | S skills and interests 
E 
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Evaluate assessment interview strategies 
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Using Assessment Tools 


Assessment is ... 


Any formal or informal technique used to gain information about an 
individual or group of individuals. 


Purpose 

° Prediction 

° Evaluation, Risk/Need Assessment 

e Triage (most intensive services to highest risk clients) 
° Classification 

° Planning (employment and interventions) 


Key Areas to Assess 


° Offender’s support network 

° Barriers (housing, clothing, transportation, health care, etc.) 
° Skills / Aptitude 

° Attitude 

. Education / Training 

° Family Issues / Childcare and child support 
° Substance abuse 

° Community supervision requirements 

° Current offense 

° Fines, restitution 

e Drivers license status 


What types of assessments (formal or informal) 
do you currently use with offenders? 
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Utilizing Assessment Tools 





“An assessment sometimes gets at those 
hidden kinds of things. Sometimes they aren’t 
right on the surface. Planning, program plan- 
ning, goal setting is also one of the primary 
reasons that | use assessment.” 


Ray Maestas 
Employment Relations Specialist 
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Assessment: Practitioners’ Perspectives 





Use existing DOC assessments, 

Level of Service Inventory 

“I start with what’s on the record from the Deparment 
of Corrections... They do the test for both Adult Basic 
Skills and culture, their IQ tests... From that, I can as- 
certain just about what the ability of the offender is.” 
Todd Mason, Parole Officer 


Informal assessment interviews 

“For me, the assessment process begins at the first initial 
Office visit with the client. When I’m doing his intake, I 
like to ask him questions such as ‘Where do you see 
yourself five years from now? ... Where do you see yourself 
after parole?’ ” 
Matthew Rock, Parole Officer 





Assess life skills 

“In the reintegration process, two things I like to look at 
as carefully as I can at - and those are the independent 
living skills and the adaptive social.” 

Riley Diana, DOC 


Assess Support Networks 

“T use the intense interview, determine their support 
systems ...I guess for women, the support system is what 
important systems they have outside of the facility.” 
Nicole Lewis, Counselor 





What types of assessment do you find most helpful 
BRIEF with offender employment? 


DISCUSSION 
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“| found that doing assessments has saved me 
time in the long run... It actually saves me time 
in terms of planning the appropriate resources 
and where to direct individuals. | really think 
practitioners can’t afford NOT to do 
assessments.” 


Ray Maestas 
Employment Specialist 
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Assessment for Triage, Interventions and Planning 


° Gather information on static and dynamic factors impacting employment 

° Provide most intensive services to clients with highest risk/need 

° Identify barriers which require immediate interventions 

° Identify ongoing risks and needs which can be monitored and planned 
for by case managers and supervision 

e Identify skills, interests and aptitudes for better job match and retention 

° Provide information for development of employment plans 


How do you use assessment for triaging services? 
What assessments can you share with the group? 





Accessing Existing Assessments 


Offenders may sign releases to allow previous assessment information to be 
accessed. Some systems share records through electronic databases. 


° LSI-R (Level of Service Inventory) 

° Informational interviews 

e Criminal history / offender discipline records 
° Educational / vocational assessments 

° Treatment program information 

° Screening tools 


How do you share, or have you shared, assess- 
ment with other OES professionals within or 


across systems? 
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Interest / Aptitude Assessments 


° Self scoring 

e Many are user friendly and low cost 

° Examines interests and skills 

° Generates a report listing occupations for which client has 
an interest or skill 

° Provides detailed information about various occupations 


Examples of Instruments 


° Forced choice 

° Card Sorts 

° Checklists (John Holland) 

e Computerized (Careerscope) 
° Structured interview 


Reference Resources 


° Occupational Outlook Handbook 
e Dictionary of Occupational Titles 
° O*Net - www.doleta.gov/programs/onet/ 


U.S. Department of Labor, Employment and Training Aministration 
Occupational characteristics and skill requirements database 


Do you use a skills/interests assessment with 
offenders? What has been your experience with 


this assessment? 
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Utilizing Assessment Tools 











= = a 


Offenders review a computer-based skills and 
interests assessment. 


“The assessment we have selected at our 
facility is a skills/interests assessment ... What we 
want to do here is really identify a job match for 


the offender .” 
Nate Knutson 


Transition Coordinator 
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Using Assessment Tools 


TIME: DIRECTIONS: 

30 Minutes Participants watch a DVD segment featuring two assessment interviews with 
offenders, making note that the interviews are NOT INTENDED to represent 

SET-UP: model or idea interview approaches. 


Participants will watch watch a DVD segment depicting two different assessment . : : 
i 'P . & p 8 Both interviews include strengths and weaknesses. 

interviews with offenders. 

Using the Assessment Interview Observation worksheet, participants make notes As participants watch the two assessment video segments, they should: 


regarding the strengths and weaknesses of the two interviews. 


° Make note of the type of information the OES is gathering. 
MATERIALS: 6 Observe the style, approaches and strategies used throughout the 
e Assessment Observation Worksheet to be used while participants watch two interviews - both effective and ineffective. 
videotaped assessment interviews: ° Identify the assessment strengths, weaknesses, and improvements 
e “Practical Assessment” that could have been made in both interview situations. 
° “Assessment Interview Strategies” 

QUESTIONS: 

What did you like/ dislike about the interviewers’ styles? 

In each interview situation, what affect would the interviewers style have on 
PURPOSE: e e on, e o ervie yle have o 


ERE nt 
The purpose of this activity is to give participants an opportunity to observe two Tappor-hiikingand empowermenkot ihe ofender elie 


: i i From an offender point of view, how would the interviewee respond to questions? 
types of assessment interviews and evaluate strengths, weaknesses and improve- 


What else would you have asked the offender clients? 
ments that could be made. ; 
Were there other areas you would have explored or delved further into? 

How effectively did the interviewers use open-ended questions that invited con- 
versation? 

Now that viewed two styles and types of interviews .. what does it make you think 


about your own style? 
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Using Assessment Tools - Assessment Interview Observations 


Page 2 


DVD VIDEO SEGMENT: “Practical Assessment” 
Strengths: 














Weaknesses: 














Improvements that could be made: 
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DVD VIDEO SEGMENT: “Assessment Interview Strategies” 
Strengths: 














Weaknesses: 














Improvements that could be made: 
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A counselor references an offender’s previous 
assessment information as she interviews the 
offender client. 


“What | like to do with my initial assessments is 
sit down and talk with the client and spend 
enough time, so that at the end of the interview, 
we basically go over barriers - the barriers that 
they announce to me, rather than! announce to 
them.” 
Joel Levett 
Veterans Services 
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Utilizing Assessment Tools 


Assessment Interview Strategies 

e Rapport building 

° Motivational interviewing 

° Empowerment of client 
(asking open ended questions, making observations, 
drawing conclusions, recognizing implications, making 
choices, making decisions) 


° Facilitate planning by client 


° Identification of practical issues 


y- What has been your experience with having 
offenders self-identify their barriers as part of the 


assessment process? 





85 


Chapter 6 


Utilizing Assessment Tools 


maiia When I Go Back (Part 1) 


TIME: 
15 Minutes 


SET-UP: 
Participants work individually, then share their commitments with the large group. 


MATERIALS: 
e This worksheet 


PURPOSE: 
The purpose of this activity is to identify minor changes in the way you do your 
job as an OES that could improve offender employment outcomes. 


DIRECTIONS: 
Reflect on the taped field segments and classroom discussions up to this point, 
then write responses to the reflection questions. 


QUESTIONS FOR REFLECTION: 
$ What changes can you make, based on what you’ve learned during the 
training, that could improve the way you do business? 
© Identify one change you can make to improve offender employment 
outcomes without the need to change systems and policies or get 
permission. 
: Be prepared to share your response with the group. 
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WRITE RESPONSES TO THE REFLECTION QUESTIONS: 
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Developing 
Interventions 
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Developing Interventions 


Chapter 7 Contents: 


Chapter 7 Opening Video (:39) 
BRIEF DISCUSSION 


INTRO - Interventions: Probation &Parole (1:10) 


Interventions: Role of Probation & Parole (3:41) 
BRIEF DISCUSSION 


INTRO -Parole and Case Management (1:06) 
Parole and Case Management Team (4:07) 
BRIEF DISCUSSION 


INTRO- Case Management Teams (1:01) 
Interventions: Case Management Teams (3:24) 
BRIEF DISCUSSION 


INTRO- Advantages of Case Management (:29) 
Advantages of Case Management Teams (2:55) 
BRIEF DISCUSSION 


INTRO- Offender Goal Setting (:56) 
Case Management and Goal Setting (4:03) 
BRIEF DISCUSSION 


INTRO- 60 Second OES (:15) 
60 Second OES: Intervention Strategies (1:24) 
BRIEF DISCUSSION 


INTRO-ACTIVITY and VIDEO (:35) 
ACTIVITY VIDEO: Case Studies (5:51) 
ACTIVITY: Developing Interventions 
(Using Video Case Studies) 
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Developing 
Interventions 
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Developing Interventions 


Objectives: 

m Define roles for supervision 

E Identify the advantages of case management teams 

a Identify strategies for team-based interventions 

a Demonstrate strategies for goal-setting with 
offenders 

m Create interventions in response to offender 
case studies 
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Introduction 


In your opinion, which re-entry issues are 
most connected to offender employment? 





Interventions: Role of Probation and Parole 


° Primary role - public safety through supervision 


° Communication with various service providers 

° Broker services, make referrals 

° Partner with service providers 

° Ongoing monitoring and interventions 

e Participate in case staffings and communicate with case 
management teams 

° Communicate with employers 


What has been your experience with team-based 
case management? What do you see as its 


strengths and weaknesses? Is it a feasible option 
for you? 
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Developing Interventions 





“Some of the more important things for me 
were relationships that I had developed with 
support people ... I considered my parole officer 
a support person ... my parole officer was able 
to help me stay focused.’ 


Kelly Peters 
Community Life Coordinator 
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“Some guys think the parole officer is the 
enemy. | don’t think he’s the enemy .. | have a 
case manager who’s there for the main support 
... they give feed back, they collaborate to- 
gether, and that’s how we work it out together. ” 
Offender 


OES: Building Bridges 





Developing Interventions 





Case Management 


Parole and the Role of Case Management 


-N VIDEO:Parole officer and Client Interaction 
What are your impressions of the parole officer’s 





information gathering techniques? 





Interventions: Case ManagementTeams 


Enhancing capacity of offenders: problem solving, personal development 
and coping skills 

Creating and promoting efficiency among various systems that 

provide resources and services to offenders 

Linking offenders with systems that provide resources and services 
Improving monitoring and ongoing assessment of offenders 

Sharing information for purposes of interventions and planning 


Yy- N What are your thoughts regarding the ability of 
the case management team to effectively monitor 


the offender? 
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Developing Interventions 


Advantages of Case Management Teams 


° Ongoing monitoring and communication between case manager, 
supervision and service providers 

° Identification of barriers and coordination of interventions and 
services 

° Planning for immediate barrier interventions and goal setting 

° Accountability for offenders 


How do you incorporate goal setting in your work 
with offenders? 








“We find that with our communication, | know 
Case Management and Offender Goal Setting exactly what’s going on with their work and 
their employment and what their needs are 
including parole - what’s expected out of them. 


Offenders complete goal setting worksheets that help them: 


° Identify issues or concerns that are immediate barriers A . : 

Set short term goals for addressing barriers And then it makes my job easier, because lam 
° Identify several beginning and intermediate steps for addressing barriers Just the containment bottl Am aking sure they 

° Set timelines and benchmarks for addressing barriers are in compliance with that. , 

° Identify resources for assisting with barriers Tim Montoya 


Case Manager 


What has been your experience with offender 


goal setting? 
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Intervention Strategies 


Find or Create Support Systems for Offenders 

“Tf an offender does not have a social support system, you create one 
- faith-based, employer, mental health, parole officer, reintegration 
specialist, you create the support system.” 

Mike Lindsey, DOC 





Use Rewards-Based Strategies 


“A strategy can be as simple as rewards-based ... If the client wants 
to gain his driving privileges, we want to make sure he’s attending 
treatments, making his weekly or monthly contacts at the parole 
Office.” 

Matthew Rock, Parole Officer 










a Ne Which strategies, such as creating a support system 
BRIEF or implementing a rewards-based intervention, have 


DISCUSSION you found helpful with offenders? 
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Developing Interventions 
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Developing Interventions 


TIME: 
30 Minutes 


SET-UP: 

Participants work individually as they watch offender profiles presented in a video 
segment. Then participants are assigned one of the three offender profiles and 
work in pairs to develop case plans - or interventions - for the offender to whom 
they are assigned. 

The activity is debried in the large group. 


MATERIALS: 
e Interventions worksheet which will be filled out while participants watch 
the video segment featuring offender profiles. 


PURPOSE: 


The purpose of this activity is for participants to create interventions in response 
to case studies of offenders transitioning to the community. 
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DIRECTIONS: 

While viewing the DVD video segment featuring offender profiles, participants 
make notes on the needs and resources for each offender using the Interven- 
tions Worksheet. 


Each participant is then assigned to one of the three offenders profiled - 
Chander, John or Ty. Facilitators should make sure there are similar numbers of 


participants assigned to each of the three offenders profiled. 


Participants work in pairs with others assigned to the same offender profile 


to develop case plans and interventions for their assigned offender. 


Once pairs have finished their case plans and interventions, they rejoin the 


large group for a debrief. 


Pairs who developed a case plan and interventions for Chandler share their 
ideas, followed by pairs who worked on case plans for John and Ty. 
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1. While viewing the video profiles, make notes on the needs or resources of each offender. 


Issue 
Birth Certificate 


Child Care 


Chandler 


John 


Ty 





Child Support 





Drivers License 





Education 





Family Support 
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Developing Interventions - Worksheet 
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Issue Chandler John Ty 
Finances 





Identification 





Social Security Card 





Transportation 





Treatment 
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Issue 
Work Experience 


Chandler 


John 


Ty 





Vocational Training 





Other Issues 




















1. Reflect on each person’s strengths and weaknesses. 


2. With a partner, prioritize each offender’s needs and develop a hypothetical case plan. 
Be prepared to discuss your recommendations with the class. 
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Employers for 
Job Development 
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Connecting with Employers for Job Development 


Chapter 8 Contents: 


Chapter 8 Opening Video (1:03) 

BRIEF DISCUSSION 

INTRO - Connecting with Employers (1:10) 
Meeting Employers’ Expectations (4:13) 

BRIEF DISCUSSION 

INTRO -Employers’ Perspective (:49) 

Job Development: Employers’ Perspective (3:38) 
BRIEF DISCUSSION 


INTRO- Job Development in the Public Sector (:51) 
Job Development in the Public Sector (3:14) 

BRIEF DISCUSSION 

INTRO- Techniques & Strategies (:23) 

Job Development: Techniques & Strategies (5:19) 
BRIEF DISCUSSION 


INTRO- Job Development Pitch (:30) 
Job Development Pitch (3:16) 
BRIEF DISCUSSION 


INTRO- Customer Service (:20) 

Customer Service: Employer Expectations (4:17) 
BRIEF DISCUSSION 

INTRO-60 Second OES (:22) 

60 Second OES: Employer Incentives (1:40) 
BRIEF DISCUSSION 


INTRO - Advice from the Field (:24) 

Job Development: Advice from the Field (1:56) 
BRIEF DISCUSSION 

INTRO: ACTIVITY (:37) 

ACTIVITY: Overcoming Objections 
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Connecting with Employers for Job Development 


Objectives: 
a Define roles and responsibilities of a job developer 
m Identify employers’ expectations of job developers 
a Define employers’ customer service expectations 





Connecting with ° 
Employers for 
Job Development, 
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Identify effective marketing strategies 
Explain employer incentives 
Identify elements of an effective job developer’s pitch 


Practice responding to employers’ objections 
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Connecting with Employers 


Job Development 


° Identify employers’ needs and expectations 

° Access and ultilize labor market information 

° Develop a sales pitch to interest employers in hiring offenders 
° Respond to employers’concerns about hiring offenders 

° Assess offenders and make good job matches 

° Develop relationships with employers 

° Provide customer service, incentives and follow-up 


What have been some of your frustrations with 
job development? 





Meeting Employers’ Expectations 


Employers want workers who: 


° Demonstrate punctuality and dependability 

° Possess a positive attitude and willingness to learn 
° Solve problems 

° Get along with others and work well on teams 


How do you focus on employers’ expectations in 
your job development efforts? 
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Connecting with Employers for Job Development 


ranen = ID ~ 
allaa nl 


“Job development is about meeting the 
customers’ expectations and providing them 
with what they are looking for to help their 
business grow.” 
Dennis Gilbertson, Manager 
Productive Day Program 
Hennepin County Adult Correctional Facility 
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Job Development: Employers’ Perspective 


Customer Service Expectations 


° Screened and job-ready applicants 

° Timely applicant referrals 

° Appropriate job matches 

° Pertinent information on criminal history 
° Problem solving assistance 

° Follow-up 


VIDEO SEGMENT: What are your impressions 
regarding what is working in the relationship be- 


tween the employer and the jail work program? 
How do you develop relationships with employers? 





“Overall, the program has been successful for 
us. The people (offenders) who come here are Job Development in the Public Sector 
pretty motivated to work. They don’t like being 
in jail, generally, so they are willing to work 
overtime ...generally, they work pretty hard and 
have done a good job for us.” 

Jon Lindfors, Employer 


The Productive Day program at the Hennepin County Adult Correctional 
Facility in Plymouth, MN has successfully marketed its offender employment 
program to employers in both the private and public sectors. The county 
library system was the first public agency that agreed to accept pre-screened 
offenders for employment opportunities that would include mentoring and on- 
the-job training. 


yN What unique partnerships have you created - or 
would like to create - to improve offender 


employment opportunities? 
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Job Development: Techniques and Strategies 


Marketing Strategies 


Connecting with Employers for Job Development 





Know employers’ needs 

Know your product and match it to employers’ needs 

Attend job fairs 

Network with employers, not just for jobs, but for direction, advice, 
referrals 

Create a job developers’ roundtable for idea sharing 

Nurture relationships with employers who have previously hired offenders 
Prepare and deliver concise cold-call presentations and materials 


What are your thoughts about creating a job 
developers’ roundtable, like the one mentioned in 


the video segment? 





Job Development Pitch 


Be honest; promise only what you can deliver 

Explain what you have to offer that meets employers’ needs 
Respond to fears or concerns 

Offer incentives (tax credit and bonding) 

Offer follow-up services 


VIDEO SEGMENT: How effectively did the job 
developer address the employer’s concerns? 


BIBI N What types of customer service did he offer the 
jae } employer? 
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“The advice we give our clients (offenders) is the 
advice | would give to other job developers: 
have references.” 


Mario Salinas, Director 
John Inmann Work and Family Center 
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Customer Service: Employer Expectations 








“You only have a limited time frame to prove 
yourself to employers, then they run out of 
patience. One expectation that | have of em- 
ployment specialists is that if ’m having a 
problem with an employee, that they are 
prompt and good at follow-up.” 

Stewart Ratzker, Employer 
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Customer Service: Follow-Up With Employers 


° Have offenders sign waivers, if needed, so OES can talk with employers 
° Communicate with employers on a regular basis, at their convenience 
° Keep follow-ups brief and timely 
(phone or email as needed to save employers’ time) 
e Identify problems, provide timely solutions 
° Inquire about clients’ progress, strengths 
° Be reliable - deliver on promises 


yN What type of follow-up do you conduct with 
employers? How do you gauge how often to 


IRAE foiow up? 





Employer Incentives 


Work Opportunity Tax Credit (WOTC) 
Internal Revenue Service can authorize tax credits of up to $2400 for new hires 


Federal Bonding Program 
U.S. Department of Labor offers insurance coverage up to $5000 at no cost 
to the employer 


y- Who uses the Work Opportunity Tax Credit and 
Federal Bonding program in job development 


efforts? How do employers respond? 
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Job Development: Advice from the Field 





DISCUSSION 


Anticipate problems and plan solutions 

“As a library director, I decided to do a pilot project offering positions in our library. Here 
are a couple of things that are really important - let the staff know how the offenders are 
going to get to work ... what the people are supposed to do if anything doesn’t run smoothly. 
Be really specific about these kinds of things.” 

Janet Leick, Public Sector Employer 


Establish relationships with offenders’ work supervisors 

“My advice to job developers would be to have a close relationship with the shop foreman, 
and make sure that the people that they send out work well... make sure that the people are fit 
for the job. Also, the drug screening, alcohol testing is very important to make sure that the 
people are not using or coming in inebriated. That’s been a successful part of our program.” 
Jon Lindfors, Employer 


What advice can those of you who do job 
development give to those who do not? 
Any helpful hints or cautions? 
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Overcoming Objections 


TIME: 
30 Minutes 


SET-UP: 

Participants are divided into three smaller groups. Each Group is assigned 

to respond to five employer objections on the Overcoming Objections Worksheet. 
When small groups have completed the exercise, participants from each group are 
selected to report out to the large group. 


MATERIALS: 

e Overcoming Objections Worksheet - List of reasons employers may give to avoid 
hiring offenders 

e Flipchart and markers for each small group 


PURPOSE: 


The purpose of this activity is to give participants an opportunity to practice 
responding to common employer objections to hiring ex-offenders. 
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DIRECTIONS: 


s Divide large group into 3 smaller groups. 
Assign each smaller group to respond to five employer objections 
on the Overcoming Objections Worksheet. 
Group 1 responds to questions 1-5. 
Group 2 responds to questions 6-10. 
Group 3 responds to questions 11-15. 


7 Participants list responses on flipchart paper. 

7 As groups formulate responses to the objections, participants should 
consider the following questions; 
What is the underlying issue? 
What is the bottom line of the objection - the fear or prejudice? 


d Small groups share responses with the large group. 
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Overcoming Objections - Worksheet 


Page 2 
Develop responses to five of the objections listed below. RESPONSES: 
Be prepared to share your responses with the large group. (Each group respond to five objections.) 


OBJECTIONS: 

1. Your applicants are ex-offenders. There are good citizens out 
there who need employment. 

2. Your applicants are not qualified. 

3. There’s too much red tape when dealing with a program like 
yours. 

4. Sorry, we don't hire people with criminal records. 

5. Let me think about it. I've never thought about hiring offenders 
before. 

6. I'm concerned about my other employees. | don’t want to take 
any chances with their safety. 

7. Your applicants always need special help. 

8. We have a lot of valuable merchandise in our warehouse. l'm 
concerned with getting ripped off. 

9. You'll place some inmate with my company, and I'll never see 
or hear from you again if things go wrong. 

10. Do your clients even know the meaning of work? 

11. How do | know they'll even show up for work? 

12. Send me a brochure or something, will you? 

13. Do | have to pay them regular wages? 

14. Do they look and act like criminals? 

15. | need people with skills, not your folks. 
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Practice Pitching Your Program 


TIME: 
45 Minutes DIRECTIONS: 
SET-UP: s Participants are assigned to small groups of 4-6 members. 


Each member takes a turn presenting a program pitch to 
other group members who listen and ask 
questions in the role of employers. 


Participants work in small groups of 4-6 where everyone 
takes a turn explaining their program and delivering a program pitch 
to the other group members who listen and respond in the role of an 


employer asking questions and giving feedback. s Participants role-playing the employer give feedback to the presenter 
on positive aspects of the pitch as well as ways it could be improved 
Folllowing small group presentations, facilitators select 5-6 participants to for clarity and effectiveness. 
deliver their program pitches to the large group. 
s After all participants have had an opportinity to practice their program 
MATERIALS: pitches in small groups, the facilitator selects 5 or 6 participants from 


different type of agencies to talk about their programs and deliver a 


s Mo mnetenale maadega. program pitch to the large group. 


e Participants may want to create brief notes for their program pitches. 

NOTE: The role play involves ONLY pitching the program and getting feedback 
PURPOSE: on the pitch. Group members role playing the employer should NOT express 
The purpose of this activity is to give participants an opportunity to practice their Objections. ONLY ask for clarification about the pitch. 
program pitch, receive feedback and respond to questions and concerns likely to 
be presented by employers. 
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Making Good Job Matches 


Chapter 9 Contents: 

a Chapter 9 Opening Video (:31) 

| BRIEF DISCUSSION 

a INTRO - Making Good Matches (:47) 

a 60 Second OES: Job Match Considerations (2:26) 
E BRIEF DISCUSSION 

a INTRO - Skills and Interests (:27) 

a Job Match: Skills and Interests (2:01) 

| BRIEF DISCUSSION 

| INTRO-ACTIVITY (:58) 

E ACTIVITY VIDEO: Job Match Worksite Tour (3:16) 
E ACTIVITY: Worksite Tour 

m INTRO- New Work Opportunities (:20) 

m Job Match and New Work Opportunities (2:00) 

Oo BRIEF DISCUSSION 

a INTRO- Placement of Sex Offenders (:15) 

m Job Match: Placement of Sex Offenders (1:40) 

E BRIEF DISCUSSION 

E CLOSING COMMENTS (:25) 
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Making Good Job Matches 


Objectives: 

a Describe elements of a good job match 

a Identify four key considerations for a successful 
job match 

a Identify reasons for considering offenders’ skills 
and interests 

a Describe reasons for placing offenders in new 
fiields of work 

a Create a job placement checklist 

a Identify special considerations for placement of 


sex offenders 
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Introduction 


What do you believe are important job match con- 
siderations for placement of offenders? 





Job Match Considerations 


Offender Needs 

° Decent wage, related to skills and interests 
° Accessible 

Employer Needs 

° Workers with skills / interests match 

° Dependable workers with positive attitude 
° Safe workplace 

Community Needs 

° Public Safety 

° Supervision of offenders 

° Confidence in placement match 
Program Needs 

° Full-time, legal employment 

° Meets supervision requirements 

° Treatment meetings, reporting requirements, substance abuse testing 


What is an example of a poor job match that you 
have made? What was the result? What could you 


sias USSI have done to make a better job match? 


| 
i. 
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OES professional Dennis Gilbertson takes a 
workite tour. 


“In the actual job placement, you should keep four 
things in mind - What does the offender need, 
employer needs, the needs of the community and 
the program needs.” 
Eric Seleznow, Director 
Workforce Investment Services 
Montgomery County, MD 
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“What! do to match these people up (offenders 
and employers) is that I will give them a job 
application and an interview. | will interview 
them thoroughly to let them know that I am 
looking for a specific area that they can work 
in.” 


Alan Benjamin, Supervisor 
Jail Work Program 
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Making Good Job Matches 


Job Match: Skills and Interests 


° Gather information about the employer and job openings 

° Assess and interview potential candidates 

° Match interest, aptitude and skills with employer’s needs 

° Review the job description and expectations with candidates 
° Confirm candidates’ interest and commitment to the job 

° Refer candidates for employment 

° Follow-up with employer 


How do you take into consideration offenders’ 
skills and interests when making job placements? 
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maiia Worksite Tour - Job Match 


TIME: 
45 Minutes 


SET-UP: 

Participants work individually as they watch the worksite tour DVD video segment 
and make notes on their observations. Then, as a large group, participants discuss 
their observations. 


MATERIALS: 
e Worksite Tour Observation Worksheet 


PURPOSE: 


The purpose of this activity is to view an actual worksite and assess its appropri- 
ateness for offender employment job match considerations. 
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DIRECTIONS: 


Consider the following as you watch the worksite tour: 

° What are the visual and auditory cues offered by the workplace? 

s Pay particular attention to the information that assists with making 
appropriate job matches, such as safety, physical comfort, supervision 
style, general morale, and work styles. 


Make notes on the following: 


s Type of business 

$ Location of worksite 

° Physical characteristics of worksite 
: Work processes 

: General work atmosphere 

° Communication 

: Other details 


As a large group, discuss the following: 


s What observations provide clues or information that could impact a job 
match decision for placing offenders? 

: What limitations does this work environment pose for certain 
offenders? 

$ What observations left you with questions for which you would like 
answers? 
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Worksite Tour - Observation Worksheet 


Page 2 

As you watch the video worksite tour, make notes on the following: As a large group, discuss the following: 

Type of business: d What observations provide clues or information that could 
impact a job match decision for placing offenders? 
- General working atmosphere 

Location of worksite: - Employee morale 
- Expectations 
- Supervisory styles 

Physical characteristics of worksite: - Workplace communications 
- Social atmosphere 

Work processes: : What limitations does this work environment pose for certain 
offenders? 

General work atmosphere: . What oberservations left you with questions for which you would like 
answers? 


Communication: 


Other details: 
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New Work Opportunities for Offenders 


S| VIDEO SEGMENT: 


Under what conditions is a new line of work the 





most appropriate match for an offender? 





Placement of Sex Offenders 


° Should not be placed in jobs by same criteria as other offenders 
e Should be placed in jobs with high levels of supervision 

° Require little mobility in the community 

° Probation officers should be brought into the process 

° Therapy is an important consideration 

° Case management team approach to monitoring and intervention 


Additional Information Online: Center for Sex Offender Management 
www. csom.org 


What other populations, aside from sex offenders, 
have unique challenges related to employment? 


DISCUSSION What approaches or resources have you found to 
be helpful? 
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Making Good Job Matches 








“They (sex offenders) need to be placed in jobs 
with high levels of supervision and with little 
mobility in the community Their probation 
officers need to be brought into the process.” 
Eric Seleznow, Director 
Workforce Investment Services 
Montgomery County, MD 


113 


Chapter 10 


, Chapter 10 








Implementing 
Effective 
Strategies 


OES: Building Bridges 


Implementing Effective Strategies 


Chapter 10 Contents: 


a Chapter 10 Opening Video (1:31) 
E BRIEF DISCUSSION 


a INTRO - Effective Strategies (:24) 
One-stop Resources in a Prison Setting (5:00) 
BRIEF DISCUSSION 


a INTRO - 60 Second OES (:28) 
a 60 Second OES: Resource Backpacks(1:42) 
E BRIEF DISCUSSION 


INTRO-Making Connections with Employers (:25) 
Job Fairs: Making Connections with Employers (3:47) 
o BRIEF DISCUSSION 


a INTRO- Transition Fairs (:42) 

E Transition Fairs: Bringing in Outside Resources 
Inside Prison Walls (2:48) 

E BRIEF DISCUSSION 


lE] INTRO- ACTIVITIES (1:06) 
ACTIVITY: Town Hall Meeting 
ACTIVITY: When I go Back (Part 2) 


E INTRO- Closing Video (:21) 
E OES: Opportunities for Building Bridges (2:03) 
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Implementing Effective Strategies 


Objectives: 

a Identify best practice strategies 

E Identify resources for one-stops within 
correctional facilities 

E Identify advantages of job fairs and mock 
job fairs 

E Identify strategies for conducting transition fairs 


Chapter 10 


Implementing Effective Strategies 


Implementing Effective Strategies 





Introduction 


Prior to attending this training, how have you 
learned about effective strategies for improving 


offender employment outcomes? 





One-stop Resources in a Prison Setting 


The Minnesota Correctional Facility at Moose Lake / Willow River has 
created an offender one-stop inside the prison. The employment resource 
center, operated with the assistance of offender clerks, includes nearly all 
the resources found in a typical community Worksource one-stop, 


including: 

° Applications for social security cards, state IDs and drivers licenses 
° Forms for master applications and resumes 

° Computer based skills / interests assessments 

° Labor market information 

° Employment research materials 

e Education / Training information 

° Information on community based transition services 


Do your offenders have access to a resource 
center prior to release? Have you built 


partnerships that connect offenders with resource 
centers or one-stops, post-release? 








Offenders gather employment related docu- 
ments, create resumes and access a variety of 
employment information within a prison-based 
employment resource center. 


“At the facility here in Moose Lake / Willow River, 
what we have created is virtually a 
one-stop and transition services.” 
Nate Knutson, Transition Coordinator 
MN Correctional Facility, Moose Lake 
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Resource Backpacks 


The John Inmann Work and Family Center in Denver solicits community based 
organizations and local businesses for donations to include in resource 
backpacks that contain basic necessities for offenders, upon their release. 


-N What other strategies aside from resource 
backpacks and hotel/motel care packages, have 





Job Fairs: Making Connections with Employers 
Planning Considerations 


An offender interviews with an employer at a ° Send invitations to employers from a respected local leader 
mock job fair. e Provide employers with one-page fact sheet explaining who, what, 
° when where and why 
° Create an informational brochure 
(Include testimonials from past employer participants) 
° Identify contacts through business association directories 
° Follow-up prior to job fair with employers 
° Prepare offenders 
° Secure a large space (gymnasium) , parking, food service, 
security clearance for guests 
° Obtain signed releases, if media is involved 


What are the benefits and challenges of holding 
a job fair or mock job fair? 
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Implementing Effective Strategies 





Transition Fairs: Bringing Outside Resources Inside Prison Walls 


The Minnesota Correctional Facility at Moose Lake / Willow River holds 
an annual transition fair inside the prison. Community organizations that 


participate in the transition fair include: 


° Social service agencies 

° Non-profit organizations 

° Faith-based agencies 

° State agencies 

° Trade union representatives 
° Treatment providers 

° Probation and parole 
Considerations: 


Transition fairs require 5-6 months of preparation. 
Planning considerations are comparable to job fairs. 


Have you held or participated in a transition fair? 
How did the offenders respond? What advice can 


you give others who are considering hosting a 
transition fair or a job fair? 
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Offenders meet community service providers 
during a resource fair at the Moose Lake 
Correctional Facility. 


“We wanted offenders to have the opportunity 
to connect with community based agencies ... 
So, once an offender sees an agency here, they 
can maybe contact or connect with that agency 
on the streets, making that transition smooth 
for them.” 

Nate Knutson, Transition Coordinator 

MN Correctional Facility, Moose Lake 
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Town Hall Meeting 


TIME: DIRECTIONS: 
1 hour 


On a flipchart labeled “Resource List”, write each participant’s name and area 


SET-UP: of expertise related to offender employment. From the list, the group will select 
Large group presentation. A panel of 4-6 professionals from a variety of OES several volunteers to serve as panelists in a Town Hall Meeting designed to 
disciplines - selected from among training participants - is seated at a table in front provide in-depth information about: 
of the large group. Each participant gives a short presentation on his/her agency’s 
tools, strategies and best practices related to offender employment. Audience ° Challenges 
members are encouraged to ask questions. ° Positive experiences 
° Effective tools and strategies 
PURPOSE: ° Information on resources 
The purpose of this activity is to highlight local agencies that use exemplary strat- ° Contacts related to offender employment. 


egies for improving employment outcomes for offenders. 
Ideally, the panel will represent a diversity of organizations and experiences. 
Each panelist will share their knowledge and respond to questions from the 
group. 
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maiia When I Go Back (Part 2) 


TIME: DIRECTIONS: 
1 hour 


Reflect on the taped field segments and classroom discussions that have been part 


SET-UP: of this OES training. 
Participants work individually to commit to a change in the way they do their work. 


Then, participants share commitments with the large group. Commit to one change that you will make - based on what you have learned during 


the training - that will improve the way you do business. 


PURPOSE: The change should involve an action that does NOT require a policy change, 
The purpose of this activity is to encourage participants to commit to at least one system change or special permission. 


change - based on this training program - that will improve offender employment. 
Be prepared to share your commitment with the group. 


MY COMMITMENT TO CHANGE: 
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